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SEARCH VI 

LEARNING CHARTER
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	SPONSORING ORGANIZATION

	Name:
	

	PARTICIPANT

	Name:
	


This document can be downloaded from: www.searchca.net
	SEARCH Learning Philosophy and Relationships


The elements and approach of the Learning Charter reflect SEARCH’s learning philosophy and the importance of maintaining effective relationships among the participant, their manager, their sponsoring organization, and SEARCH Canada.  Since these are not the same as those commonly associated with a ‘standard’ academic institution, it’s helpful to set out some of the underlying principles that guide the way we work together.
SEARCH Classic was not created as an academic institution but as a resource and catalyst for helping health organizations build capacity through development of their people. As such, our participants are not “registered students” but employees accountable to their sponsoring organizations. SEARCH faculty and staff endeavor to respect that accountability while providing mentorship and supportive guidance.  
Another key difference is the nature of the learning environment. SEARCH Classic seeks to develop a community of learning where participants learn from each other as well as from faculty and come to understand the diversity of perspectives and roles in the health sector. Our participants are adult learners who come to the program with a wide variety of skills and interests. The Classic curriculum offers opportunities for a broad array of competency development and faculty endeavor to meld its delivery with the needs and abilities of the participants so that each of them develops along their own trajectory in a supportive environment. 
A cohort -based approach is taken because it has proven to be an effective method to develop networks and communities of practice that serve participants and organizations long after the SEARCH Classic learning process is completed. Participants can ‘tap their network’ of like minded colleagues and academic faculty for current information, collaboration on projects and continued professional development.
The residential modules are purposefully delivered at seven different locations throughout the Program. This strategy allows us to even out the travel distances for all participants and more importantly, to experience the ‘landscape’ of the health context in Alberta. While we are in the neighborhood we invite regions to join us to share insights about health care in their region or provide a demonstration about an innovative approach to assessing and/or addressing the health needs of their particular population.
Among the key elements of the SEARCH Classic learning experience are the projects – both local and provincial.  These are particular areas where the participant, manager, SEARCH Classic staff and faculty advisors must work together for the best outcome. The process is positively affected when projects are aligned with the participants’ professional responsibilities, driven by organizational priorities, ‘owned’ by the region, and if the results are of immediate interest to the organization.  
Through our relationships with participants, their managers and their sponsoring regions, we have achieved great results together over the first five cohorts of SEARCH Classic. We look forward to building on our shared success in SEARCH VI.
	Purpose of the Learning Charter



The Learning Charter is provided as a tool for managers and participants to assist with planning for successful completion of SEARCH Classic and positioning both the sponsoring organization and the participant to obtain maximum value from the program. 

The Charter focuses on four key areas:
I. Project Timelines, Deliverables and Progress Monitoring/Reporting

II. Planning for Release Time

III. Planning for Communication and Dissemination of Results

IV. Identification of Skill Development Priorities
	Project Timelines, Deliverables and Progress Monitoring/Reporting




The timelines for both the local project and provincial project are listed below. Please review these schedules and plan for regular discussion of progress toward the outlined deliverables. Space has been provided in the fourth column to define dates for review meetings. We strongly encourage you to set these meetings up well in advance and make every effort to keep them.

We appreciate that progress toward the outlined objectives will ebb and flow throughout the program and that the timelines for completion of various components will vary amongst participants. Our experience tells us that three factors essential to keeping activities generally on track and ensuring a successful outcome are:
· Regular review with a manager to discuss progress,
· Genuine interest and need in the organization for the results of the local project, and

· Assistance in managing administrative and communication issues arising during the conduct of the provincial project.
Keeping provincial project activities on track is especially critical and difficult in the second year of the program. Groups work relatively independently during the eight months following the last face to face module in October to complete their projects prior to the SEARCH Conference in June. The provincial projects are complex endeavors because they require the team to manage the challenges of working together toward a common goal with stakeholders form multiple organizations. 
During this period SEARCH faculty provide mentorship and facilitate project implementation as requested, but are not in a position to enforce activities and timelines. SEARCH Classic Program staff also assist with coordination of resources and processes (ethics review, software, seed funding etc.) necessary to complete the groups’ projects and will check in with the participants from time to time to offer support and encouragement. However, the capacity and responsibility to move projects to completion rests primarily with the participants and their managers. Please make plans to review progress on these projects regularly and work together with us to ensure that your participant is able to achieve a sense of completion and success.
The SEARCH conference scheduled for June of 2009 is an opportunity to showcase both the work of the participants in the group and their sponsoring organizations to a province-wide audience of health service managers and executives, representatives from government and members of the academic community. Our shared goal is to celebrate the successful completion and presentation of the SEARCH VI projects at this venue. 
	Local Project – Research Synthesis 

 Completed by each Participant on a topic defined mutually by the Manager and Participant.

	 Dates


	Milestones and Deliverables
	Discuss Progress and Barriers with:
	Meetings Scheduled with Manager

	Immediately following 
Module 1
(April 29 - May 4, 2007)
	Consider potential topics
	Manager & Faculty Advisor
	

	
	Work with manager and team to identify preferred options
	Manager & Faculty Advisor
	

	Module 2

(June 8 - 13, 2007)
	Draft question and project plan. Initial work on dissemination plan.
	Manager & Faculty Advisor
	

	Module 3

(July 29 – August 3, 2007)
	Discuss question and plan with Faculty Advisor. Prepare PowerPoint on research question along with background/context for presentation at module 3.

	Manager & Faculty Advisor
	

	Between 
Modules 3 & 4

	A Plan for Research Synthesis: 

Develop a document that clearly outlines the plan and process that will be used to search for, select, assess and summarize evidence as well as to disseminate the results.
Post this plan to the desktop prior to the beginning of Module 4:
	
	

	Module 4

(November 4 – 9, 2007)

	A Plan for Research Synthesis: 

Discussed in small groups at Module 4.

	Manager & Faculty Advisor
	

	Between Modules 4 & 5
	If required, develop and submit seed funding proposal ($1000 max) to SEARCH Classic Program Manager.
	
	

	Module 5

(February 3 – 8, 2008)
	Initial Draft of Presentation:

Assessment of literature; synthesis, develop conclusions, report outline. 

50% of participants will provide a five minute presentation complete with PowerPoint slides on the question, method and key findings.
	Manager & Faculty Advisor
	

	Module 6

(June 8 – 13, 2008)

	Initial Draft of Presentation:

The other 50% of participants will provide a five minute presentation complete with PowerPoint slides on the question, method and key findings.
	Manager & Faculty Advisor
	

	July 2008

Post-Module 6
	Executive Summary:

A one page briefing - decision support document
	Manager & Faculty Advisor
	

	July 2008
	A Written Reflection: 

A 1-2 page reflection on what has been learned by the participant and the organization. 
	Manager & Faculty Advisor
	

	July 2008
	A Full Written Report:

On the project process, findings and conclusions, with an executive summary. 
	Manager & Faculty Advisor
	

	July 2008
	An Abstract: 

For use locally and later for inclusion in the proceedings of the SEARCH Conference 2009 
	Manager / Sponsoring Organization/ SEARCH Community
	

	July 2008
	A Poster: 

For presentation locally and later at the SEARCH Conference 2009. 
Implement dissemination/engagement strategies within sponsoring organization.
	
	


	Provincial Project – Primary Research Project  

Completed by a group of ~4 participants representing several regions/sectors. Topics are chosen from those defined by all participant managers through the priority setting exercise held in April 2007.

	Due Dates

	Milestones and Deliverables
	Discuss Progress and Barriers with:
	Meetings Scheduled with Manager 

	Module 2

(June 8 – 13, 2007)
	Identify Provincial Project Topics 
Options for provincial project topics provided to participants at the end of module 2.


	Manager & Faculty Advisor
	

	Between Modules 2 & 3
(July 15th)
	Work with manager and identify preferred options

Post to desktop by July 15th 

(for faculty meeting)
	Manager & Faculty Advisor
	

	Module 3

(July 29 – August 3,  2007)
	Provincial Project Groups Established:

Groups established, unpack topic through iterative research question development
	Manager & Faculty Advisor
	

	Module 4

(November 4 – 9, 2007)
	Draft Research / Work Plan and Post to desktop. 

Question, methods, dissemination plan, and develop ‘pitch’ to CEO for permission or resources for ‘Meet the CEO’ exercise in Module 5.
	Manager & Faculty Advisor
	

	Module 5

(February 3 – 8, 2008)
	Refine Question 
Post refinements to question, dissemination plan, post draft research / work plan to desktop.  
	Manager & Faculty Advisor
	

	Module 6

(June 8 – 13, 2008)


	Implement Research / Work Plan


	Manager & Faculty Advisor
	

	
	Draft Ethics Proposal. Submit for review by faculty advisor, faculty review team 
	Manager & Faculty Advisor
	

	September 2008
	Complete Ethics Proposal: 

Final submission provided to faculty advisor for review/sign off prior to being sent to the Ethics Board(s) for approval.

Develop and submit seed funding request (up to $5,000/group) to SEARCH Classic Program Manager.
	Manager & Faculty Advisor
	

	Module 7

(October 19 – 24, 2008)
	Progress Report

Group will make a five minute presentation complete with PowerPoint slides on the question, method, and progress to date. 
	Manager & Faculty Advisor
	

	
	Data Collection


	Manager & Faculty Advisor
	

	
	Analysis, Synthesis of data.
	Manager & Faculty Advisor
	

	February 2008
	Draft Report Submitted To Faculty Advisor For Review.

Dissemination plan finalized.
	Manager & Faculty Advisor
	

	March 2009
	Final Report Submitted to Advisor for sign off.

	Manager & Faculty Advisor
	

	Provincial Project – Primary Research Project  

Completed by a group of ~4 participants representing several regions/sectors. Topics are chosen from those defined by all participant managers through the priority setting exercise held in April 2007.

	Dates
	Milestones and Deliverables
	Discuss Progress and Barriers with:
	Meetings Scheduled with Manager 

	April 2009
	Abstract, Complete Report, Poster, Written Group Reflection, Dissemination Plan posted to Desktop

Conduct Internal and external Dissemination as Planned
	Manager/Sponsoring Organizations/Faculty Advisor
	

	May 2009
	Development of Conference Presentation and “Dry Run” with group and SEARCH faculty/staff
	Manager & Faculty Advisor, Organizational Team
	

	June 2009
SEARCH Conference


	Presentation of project to conference audience.


	
	


	Planning for Release Time




One of the strengths of the SEARCH Classic Program is that it works to develop people “in place” in their working environments. To do this, however, participants, the sponsoring organization and SEARCH Canada, must work together to provide an environment for success. In particular participants need their organizations to work with SEARCH to provide time for the completion of learning activities.
From experience with previous cohorts, we know that participants typically require a 40% or .4 FTE, commitment over a two year period to gain full advantage form the program and be able to integrate the learning in their work. This equates to an average of about 1.5 days per week of release time over and above the 44 days required for attendance at seven residential modules and the SEARCH Conference.

This is an average of course, and the need for time will also ebb and flow depending on the stage of the program, the complexity of projects and the needs of individual participants.  Although some of the learning activities in the program will need to be completed in their work environment, it is important that participants be released from their usual role expectations while completing them.
The need for release time is quite high at the beginning of the Program, until approximately the end of module 3 (May through July). Participants have greater needs during this period because these modules are scheduled fairly close together and because they are adjusting to becoming learners again as well as to using an electronic learning environment. Another factor influencing the time required by this cohort is the reconfiguration of the Evidence Literacy curriculum - a primary content area in these first three modules. In an effort to dedicate more face to face teaching time to the application of these concepts in practice, core content will now be provided through self study “modules” delivered in an e-learning format and completed by participants between residential modules.
The local and provincial projects also require blocks of undisturbed time to allow participants to assimilate and organize large amounts of information and work with group members to establish consistent approaches and processes.
Some approaches taken by past managers and participants to protect time and distribute work responsibilities include:

· Having designated days for SEARCH work every week or so
· Explicit relief from other projects or responsibilities 

· Explicit discussions with participants’ team members out the timing and requirements of the program and projects.

· Having “work at home” days for SEARCH related learning activities.

· Hiring ‘back-fill’ employees for 40% of the participants’ time.

 We know from experience that this is both the most difficult aspect of SEARCH participation to accomplish and among the most critical components in achieving success for participants and long term value for the organization. We strongly encourage you to develop a workable plan for managing these release time requirements. Appendix A contains a “Time Log” that may be helpful for tracking release time. Some organizations may want to use this data for payroll coding as well.
	Planning for Communication and Dissemination of Results


Planning to present results of a project before it is initiated seems like “putting the cart before the horse”. But, dissemination is most effective when people who are interested in the results of a project are part of its planning and when the project is designed to produce results that are of greatest relevance to the planners’ desired audience.
Our evaluations tell us that projects are more likely to be completed; results are more likely to be useful; and organizational regard for research and evidence is more likely to be enhanced when participants:
· Communicate with and engage others in the early stages of projects.

· Have identified the resources and collaborators most likely to help with the project.

· Have identified specific audiences and venues for presenting results.
· Have an organizational champion who facilitates access to appropriate venues.
It is not too early to consider the people and divisions of your organization to target for dissemination activities. With this in mind, we suggest that you consider dissemination in two phases:

1. Identifying and working with interested people during the course of the project. These people and resources are likely to change over the course of the program. Reviewing this question from time to time helps to ensure that the right people are involved with the participant’s work and that opportunities for collaboration are not overlooked.

2. Pursuing the presentation or publication of results. This second aspect of dissemination is more commonly understood and involves communication and diffusion of the end product and knowledge.

Phase 1

Please make note of people in your organization who will be interested in hearing the results of the participants’ work as well as those who could or should act as a resource or be involved in its development:

Local Project:

	Name(s)
	Role(s)

	
	

	
	

	
	

	
	


Provincial Project:


	Name(s)
	Role(s)

	
	

	
	

	
	

	
	


Phase 2

In the space below, please make note of potential internal and external venues (meetings, conferences, rounds, newsletters, etc) where the participant’s work might be published, presented or showcased in some way.

Local Project:

	

	

	

	

	


Provincial Project:
	

	

	

	

	


	Identification of Skill Development Priorities


SEARCH Classic participants are very diverse, both in the skills and knowledge they bring in to the program, and in the skills, knowledge and tools they wish to take out of the program and apply on a daily basis. SEARCH Classic will provide a wide range of opportunities for skills and knowledge development and SEARCHers will develop a “toolkit” from which they can pull the appropriate tools for their specific responsibilities and requirements. The challenge of application rests with the participants and managers in the context of their work environment. We have found that the value to the organization is highest when expectations for the development and application of new skills, knowledge and tools are shared and explicit.

Based on your organization’s or portfolio’s plans for development in these areas, please identify 2 or 3 skills/competencies that would be a priority for the participant to develop during the program. This information helps the faculty assess specific areas of the curriculum that might need to be stressed or to work with a participant on a self study plan when the desired skill/competency isn’t part of the regular SEARCH Classic curriculum.
	

	

	

	

	


	Awareness


The success of SEARCH Classic in meeting the needs of participants and their sponsoring organizations is enhanced when all of the partners have shared expectations. In an effort to facilitate this common understanding, the Learning Charter is reviewed by the SEARCH participant, the SEARCH participant’s Manager, the SEARCH Classic Program Manager and a SEARCH Faculty member (first contact). 

The following signatures indicate awareness of the Learning Charter content: 

	Participant

	Name:
	

	Signature:
	

	Date:
	


	Participant’s Manager:

	Name:
	

	Signature:
	

	Date:
	


	SEARCH Classic Manager:

	Name:
	

	Signature:
	

	Date:
	


	SEARCH Faculty Advisor:

	Name:
	

	Signature:
	

	Date:
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	Release Time Log

	Year 1 (2007-2008)
	Year 2 (2008-2009)

	May 2007
	November 2007
	May 2008
	November 2008

	Date
	Hours
	Total
	Date
	Hours
	Total
	Date
	Hours
	Total
	Date
	Hours
	Total

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	June 2007
	December 2007
	June 2008
	December 2008

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	July 2007
	January 2008
	July 2008
	January 2009

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	August 2007
	February 2008
	August 2008
	February 2009

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	September 2007
	March 2008
	September 2008
	March 2009

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	October 2007
	April 2008
	October 2008
	April 2009
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