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Figure 1: Building Benefits for Alberta
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e safe early maternity discharge policies across the Province based on
assessment of readmissions and health outcomes.

e decreased duplication and increased access to care for infants and
mothers through integration of public health nursing and family
physician services.

e province-wide standardized assessment of mental health patients and
outcomes on discharge.

e improved access to psychiatric services through telepyschiatry, first as a
pilot and then province-wide based on evaluations of outcomes and
satisfaction.

e decreased utilization of travel vaccinations based on identification of
groups with high likelihood of pre-existing immunity.

e improved information and education for parents to increase the uptake
of childhood immunizations.

e early identification and treatment of post-partum depression through
region-wide implementation of a tested assessment scale.
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Building on Strengths and Responding to Needs:
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Going Forward

< "= ) " " what
SEARCH will do# why it needs to be done now, how it must be governed and structured
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ABBREVIATIONS AND DEFINITIONS
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1. SEARCH: AN ALBERTA RESOURCE

1.1. Why is SEARCH unique?
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1.2. What are the elements of SEARCH?
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Curriculum
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1.3. Who are the partners?
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1.4. What is the impact of SEARCH?
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2. SEARCH AT A CROSSROADS

2.1. Why make a change now?
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# LI SEARCH

2.3. How will benefits increase?
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3. LOOKING AHEAD

3.1. What are the vision and goals for the future?
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e Developing and activating the health networks and collaboration

SEARCH
LR
e Developing new programs, products and services &
" ) 11 & L] & 6
o} | 8 §
o | # §
o + " " T 8 L]
# | $
o 1 ook " - # 5
- , & SEARCH< , §
o + "o

e Investing revenue from non-core services into new benefits for Alberta
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4. PROGRAM ACTIVITIES

4.1. Continued core program delivery

SEARCH ) | i & i &
, " b
$
0 9 & , +
48 4 | "
2% F & <" |
2§ +
+ 11 & ' 11 SEARCH
) | | ) 1
SEARCH Two-Year Training Program SEARCH
Network P & Information Services$
" = 4 Information Services &
| §
1 LI # SEARCH
) | * & 8
) L) | I :
" & | § %
9 & , # " - # "
P | §
= & L] SEARCH IV Program ( OE
01123 1 SEARCH V & . = #
1 . § = 0 4
& SEARCH V Program, & " #
| § = ? 2 & |
Gh Gt | & P | §
* | "o | |
g L | " | "o |
oo | & | "
$
+ 11
SEARCH Network 3 | $ & Lt
T i - | & "
"o Alberta Consultative Health
17

@‘\)FIAHCII ' AHEMRE
_' ?Jmiwﬂm;:ﬂﬁmﬂ



Research Network & SEARCH &

SEARCH Network - & , + Ot
+ 9O " | &
+ 11 + $ | & "
& &
LI LI

SEARCH Info-structure and Services &

| ' § SEARCH
- " | "y, &
$ L] " " E
- § 5 ¢ § § " &
" & a |
y -
a 8y , § % i
| a SEARCH ¢ & -
& ,
$ SEARCH< , ¢ ™ i +
t & 4 & -

SEARCH Network.

4.2. New programs and products

A9 &B L] " & -
- # & "
| &
8 8 !
# # 8 §
L] A ) LE: L] r -
§
< = # L] L] &
) | "& a $ & o |
& - ) 1 & LI |
LI 6
. ; ' " LI
. 1 | | $
) "1 & 1 gy ¥
§
. ! 7 §
e + | T
18

Q;_)ﬁl ARCH ' AHEME



& 1 1 #
& Information Services

Q;t)srarujn

' & |
! Figure 7 01 Appendix7.3() 4 §
19

o AT FME

AIREETA AT AL TR N
R, LA LRk




Figure 7: Program Activities Summary Table

Continue Classic two-year SEARCH Training (i.e. SI — SIV currently)

Double capacity for Classic SEARCH Training and expand access beyond
Alberta

Offer Custom SEARCH Programs (e.qg. for professional groups (environmental
health officers), on service areas (mental health), executives)

Develop Post-SEARCH training and professional development options, such as
Train the Trainer.

Develop a calendar of short term training for choosing/creating/using evidence
for general audiences in the health and human services sector

Expand Classic and Custom SEARCH Programming internationally

Maintain quality and relevance of SEARCH Training

Strengthen and expand the base SEARCH Network of participants and faculty
for mentoring and information access

Enhance dissemination and communication mechanisms

Facilitate research consultation and collaboration through brokering and
mentoring, including extended faculty access and engagement

Facilitate development of responsive teams to collaborate on priorities,
including student and participant placements

Develop mechanism to increase linkage and exchange between operations,
policy and research environments using the Network

Use extended SEARCH Inventory of people, expertise, projects and products
to provide province-wide knowledge management resource

Offer SEARCH Curriculum packages and products

Extend and customize SEARCH Desktop for access beyond participants
Enhance and offer SEARCH Research Team Toolkit supporting
multidisciplinary research project management and methodologies.

Establish SEARCH as a ‘laboratory’ for studying capacity building for evidence
based decision making and research transfer

Implement a research and evaluation program to learn from SEARCH and
contribute to knowledge

Disseminate learnings from and about SEARCH

Establish a recognized consulting capacity
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4.3. Partnerships and linkages
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4.4. Awareness strategy
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5. Structure and Governance
5.1. Governance and management
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5.3. Funding mechanisms
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6. BUDGET PROJECTIONS

6.1. Summary
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Figure 8: Projected Program Costs

7,000
6,000
5,000

4,000

M in kind
O cash

$,000

3,000

2,000

1,000

0

current Year 1 Year 3 Year 5

27
Q SEARCH o A MR

MEET 1R NPT AT bR
B BEARNBOH S TTHARERTTT 1HRATT0 A1REETY, AT AR R

(R AREACAL LR



6.2. Costs
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Figure 9: Current Costs by Category
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6.3. Revenue

Current
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Figure 11: Current Contributions

1,200

1,000

800

B In-kind
@ Cash

600

$,000

400

200

AHFMR HRC AHW Univs RHAs External

30
(;SEAREH o A MR

THEWT [TFCTENT AFFCAT R
B BEARNBOH S TTHARERTTT 1HRATT0 A1REETY, AT AR R

(R AREACAL LR



Projected

) 5 (1] 8,
& t - #
) &" &
1 1
% 8, 1 & 1
- 1 & Lt
n n ) !$ !
& 1 " 5
" 11 & | $
I- " N1§1 N SE ¥
n # -
" & & 1
’ " $
Figure 12: Projected Revenue by Source
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7. APPENDICES

7.1. Stories of impact
7.1.1. SEARCH I: the PARTY Program
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7.1.2. SEARCH II: The Global Assessment of Functioning (GAF) tool
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7.1.3. SEARCH IllI: Immunization information for parents
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7.1.4. SEARCH II: Taber Primary Health Care Project
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7.2. Strengths, threats, trends
7.2.1. Strengths and Opportunities
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e Weaknesses and Threats
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7.2.2. Trends: Fit with the Future
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Health Policy Trends
TRENDS SEARCH ALIGNMENT

Primary health care reform: integrated, multi-
disciplinary teams providing comprehensive
primary care to communities.

Gives all health professionals experience
and skills in multi-disciplinary collaboration
and information exchange.

Innovation: investment in the infrastructure of
innovation — information technology,
information sources, and testing new
services delivery models.

Invests in the human capital for innovation
— people with the skills, knowledge and
know-how for applying best information to
innovation.

‘Reform from within’: that relies on change at
all levels, mediated especially by middle
management.

Develops new capacity in the middle (low-
mid management and its support) for
generating and managing innovative
practice.

‘Informed decision-making at every level’
(from micro to macro): the critical importance
of institutional capacity for supporting
‘rational diffusion of ideas and technology’
through use of research as a tool for priority-
setting.

Embeds at every level of the system people
with the skills and knowledge to include
research evidence in decision-making.

Rural and remote health care: equal capacity
in urban, regional, rural settings to find and
use relevant information for decisions.

Provides a unique capacity-building
mechanism to support the generation of
high quality information from research in
rural settings, responsive to local contexts.

Accountability: continues to increase to meet
public demands for demonstrate health
outcomes and transparency.

Increasing the ability to respond to
accountability requirements through people
skilled at accessing and developing
information to demonstrate accountability.

Health Care Management Trends

TRENDS

SEARCH ALIGNMENT

Integrated services for continuity of care and
efficiency: require mechanisms for
collaboration and communication across silos
that have been historically disconnected.

Provides a highly effective integrative
experience providing ongoing opportunities
for cross-silo collaboration.

Multi-disciplinary, multi-sectoral programs are

the key to new service models: need

Establishes sustained channels for multi-
directional information sharing and creative

37

Q{}_\‘;I ARCH

o AT FME

AIREETA AT AL TR N
R, LA LRk




integrated teams but there are few
opportunities that prepare for multi-
disciplinary teamwork.

problem solving.

Rapid information exchange is critical to
service improvement as it leads to more
efficient problem solving, but there are few
horizontal channels established across
organizations and sectors.

Provides unique cross-sector, cross-
discipline experience and ongoing
relationships that enhance teams.

Workforce pressures mean that the
‘research’ and ‘knowledge’ demands of the
system are going to be difficult to meet less
likely to be met.

Meets need for distance learning on the
job, with enhanced satisfaction, especially
in under serviced areas.

Health Professions Trends

TRENDS

SEARCH ALIGNMENT

Professional accreditation systems are
increasingly emphasizing the use of research
results as a requirement of professional
development and accountability, and this
requires worksite evidence access and
interpretation.

SEARCH meets professional
accountability requirements and supports
organizations in meeting accreditation
requirements.

Workforce strain is a growing problem with
lowest morale and highest burnout rates in
the health sector in Canada compared to
other sectors.

SEARCH provides high level professional
development opportunity with reported
increases in job satisfaction and career
development.

Health Research and Academic Trends

TRENDS

SEARCH ALIGNMENT

Research policy and funding increasingly
requires multi-disciplinary collaboration,
decision-maker collaboration and knowledge
translation.

Develops ‘research partnering capacity’ in
health service organizations.

Develops strong linkages for researchers
into service delivery organizations.

Post-secondary education is investing in
distance learning options and multi-
disciplinary education.

Provides a unique opportunity for innovative
program design and development.
Successfully demonstrate fully integrated
education for wide variety of disciplines.
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7.3. Program activities: details and timing
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Component / Activity

Year 4-5
2007-8, 8-9

Continue Classic two-year | Finish SEARCH IV. Recruit | Start SEARCH v Finish SEARCH v Start and Finish
SEARCH Training (i.e. SI | SEARCH V Recruit Faculty Recruit SEARCH viI SEARCH VI

— SIV currently)

Double capacity for Classic | Identify potential partners for | Recruit SEARCH VI Start SEARCH Vi Finish SEARCH VI

SEARCH and expand

beyond Alberta access and

Recruit Faculty

Recruit and Start

access beyond Alberta begin to assess means, SEARCH VIII
logistic details Recruit SEARCH IX
Offer Custom SEARCH Start discussions for Priorize major needs and Start SEARCH with a Finish S-P-1
programs (e.g. for SEARCH with a Program demand and design basic Program Focus (eg EHO, Design and Start
professional groups Focus (S-P), SEARCH Exec | outline, plan offerings MH) (S-P-1) SEARCH P-2

(environmental health
officers), on service areas
(mental health), executives)

(S-Ex) offerings — identify
potential partners (eg CKT)

Recruit Faculty

Begin discussions for
SEARCH-P-2

Start SEARCH -Exec-1

Develop Post-SEARCH
training and professional
development options
(egTrain the Trainer)

Integrate with ACHRN
workshop and training
capacity

Priorize major needs and
demand and design basic
outline, plan calendar of
offerings

Offer broader post -
SEARCH training and PD
opportunities (workshops,
webinars, short courses)

Offer post SEARCH PD
opportunities

Offer open PD
opportunities in curricular
areas

Offer post SEARCH
PD opportunities

Develop calendar of
training for
choosing/creating/ using for
public

Priorize needs and likely
demand; design basic
outlines, plan calendar of
offerings

Offer general ebdm
education sessions

Offer general ebdm
education sessions

%smncnu
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Component / Activity

Year 4-5
2007-8, 8-9

Expand SEARCH
internationally

Confirm partnerships with UK,
Uganda

Submit for funding with
partners (CIDA, NHSUni)

Final funding applications

Finalize partnership
agreements

Initiate new partnership
discussions

Start international
SEARCH S-1 -1 (Uganda)

Submit for next round of
funding

Finish SEARCH —I -1
Start S-I-2 (UK)

Maintain quality and
relevance of SEARCH
training

Strengthen and expand the
SEARCH base network of
participants and faculty for

mentoring and information

access

Consolidate core curriculum
and Program elements.

Design and resource models
for expansion (post-,
partnership, customization,
packaging)

Hold annual meeting
Provide Desktop access
Identify and engage mentors

Start to identify interested
people in particular cluster
areas

Strengthen QI and QA
strategies

Review evaluations and
revise Programs as
required

Hold annual meeting
Provide Desktop access

Support cross-region
projects/collaboration

Develop and provide
mentorship development
program

Ensure ongoing QI and
QA.

Program revision as
required

Hold annual meeting
Provide Desktop access

Support cross-region
projects/collaboration

Extend mentoring
network and support

Ensure ongoing QI
and QA

Program revision as
required

Hold annual meeting

Provide Desktop
access

Support cross-region
projects/collaboration
Extend mentoring
network and support

Provide mentorship
development
program

Qi sEarch
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Component / Activity

Year 4-5
2007-8, 8-9

Maintain dissemination and
communication
mechanisms

Continue to provide
SEARCHLight weekly
newsletter

Integrate special interest
elements to SEARCHLight
in support of research
interests

Continue to provide
SEARCHLight weekly
newsletter

Continue to provide
SEARCHLight weekly
newsletter

Facilitate research
consultation and
collaboration through
network and mentoring

Integrate with ACHRN
consulting and support
capacity and agreements

Continue to provide research
consultation services

Identify links in inventory

Recruit interest and
participation of broader
cadre of researchers

Continue to provide
research consultation
services

Market capacity

Continue to provide
research consultation
services

Broker and link supported
by inventory for
collaboration and
consultation

Continue to provide
research consultation
services

Broker and link
supported by
inventory for
collaboration and
consultation

Facilitate development of
responsive teams through
the network to collaborate
on priorities

Identify through inventory
related expertise and
capacity

Develop ‘question asking’
mechanism

Link with consultation and
collaboration capacity to
catalyze ‘responsive team
formation and support’

Work with funding
agencies to enhance
approach to grant
funding protocols that
supports
collaboration

Develop mechanism to
increase linkage and
exchange between
operations, policy and
research environments
through network

Review opportunities and
partners for development of
exchange and placement
opportunities

Pilot use of the network for
student placement

Pilot use of the network to
identify research for
SEARCH participant
placement

Develop ongoing
placement and exchange
agreements and
mechanisms.

Develop ongoing
placement and
exchange
agreements and
mechanisms

@)snﬁncuu_
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Component / Activity

Year 4-5
2007-8, 8-9

Use extended SEARCH
Inventory of people,
expertise, projects and
products to provide
province-wide knowledge
management resource

Develop design parameters,
contract for inventory of
expertise and people
Develop draft business plan,
costing parameters

Begin development

Finalize business plan.
Identify cross-market
opportunities

Finish core inventory,
implement continuous
update capacity

Market

Design and deliver
products and services
Continuously update
inventory through
members

Knowledge brokering
capacity

Design and deliver
products and
services

Continuously update
inventory

Knowledge brokering
capacity

Offer SEARCH Curriculum
packages and products

Assess base requirements,
design parameters, costing or
licensing parameters

Define and develop
SEARCH core curriculum
‘package’ and ‘products’

Identify users and increase
awareness

License or exchange
curriculum packages
(depending on member/
non-member users)

License or exchange
curriculum packages
(depending on
member/ non-
member users)

Extend and customize
SEARCH Desktop access
beyond participants

Assess base requirements,
design parameters, costing or
licensing parameters

Market, develop and deliver
SEARCH desktop access
to health organizations in
Alberta

Market, develop and
deliver SEARCH desktop
access

Market, develop and
deliver SEARCH
desktop access

Offer toolkit supporting
multidisciplinary research
project management

Assess base requirements,
design parameters, costing or
licensing parameters

Define and develop
SEARCH research support
toolkit

Identify users and increase
awareness

License or exchange
curriculum packages
(depending on member/
non-member users)

License or exchange
curriculum packages
(depending on
member/ non-
member users)
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Component / Activity

Year 4-5
2007-8, 8-9

Establish SEARCH as a
‘laboratory’ for study of
capacity building for ebdm
and research transfer

Identify and inventory
researchers with interest

Identify and inventory the
SEARCHe-related data sets
and sources Strengthen
partnerships with RT
researchers

Establish necessary
processes and structures

Develop post-grad
opportunities for research
projects

Develop post-grad
opportunities for
research projects

Implement a research and
evaluation program to learn
from SEARCH and
contribute to knowledge

Update the SEARCH
evaluation and research
blueprint and develop 5 year
plan

Commission planned
research and evaluation
studies

Commission planned
research and evaluation
studies

Finalise, publish and
disseminate research

Disseminate learnings from
and about SEARCH

Establish a recognized
consulting capacity

Begin SEARCH Papers
series

Submit evaluations and
research for peer-reviewed
publication

As part of business plan
development, identify
capacities and resources, do
prelim marketing, for
consulting services

Submit evaluations and
research for peer-reviewed
publication

Support publication by
faculty, students, others

Establish structures and
processes and key areas
eg evaluation strategies,
organization development
for ebdm, knowledge
transition strategies

Submit evaluations and
research for peer-
reviewed publication

Support publication by
faculty, students, others

Market consulting
capacity
Do consulting projects

Submit evaluations
and research for
peer-reviewed
publication

Support publication

by faculty, students,
others

Market consulting
capacity

Do consulting
projects

Qi sEarch
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7.4. Governance, structure and management: a draft MoU
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7.4.1. Structure and Governance
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7.4.2. Location, Resources and Funding Mechanism
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8. BACKGROUND DOCUMENTS
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A: SEARCH History and Participants
B: Program Description

C: Project Listing

D: Consultation Process

E: Program Evaluations

SEARCH | mid point, final (1997-1998)

SEARCH Il mid point, final (1999-2000)

SEARCH Il mid point (2002)

SEARCH | and Il participant long term follow up (2003)
Project impact (2003)

Organizational Impact (framework and survey) (2003)
Module by Module evaluation summaries (2000-2004)

F: SWOT Analysis
G: Alignment with Health Trends

H: Detailed Budget



