[image: image1.jpg]Knowledge Unbound





Alberta is recognized nationally and internationally for the investments it has made in building capacity for evidence-based practice, and the impact these have had on the quality of its healthcare services. 
As a partner with Alberta Health Services in building this capacity, SEARCH Canada is pleased to have been provided with an opportunity to review the AHS draft strategic plan, and to comment on specific areas where we believe we can best contribute to its successful implementation.
Section 3.1/Section 5.1 – Balance Workforce Skills with Need/ Staff Retention

Professional development, focused on best practice, using the best available evidence, is an essential component of continuing competency to deliver innovative, effective healthcare services. Creating a culture where evidence-based practice is the norm, however, is a goal we have yet to attain, particularly in light of Health Human Resources shortages, and in an environment where new knowledge is being generated and shared at an unprecedented rate. 
SEARCH programming provides health professionals with access to the latest research, the skills by which to assess and strategies to apply that knowledge in practice, and leadership development to manage change based on evidence.
Organizational level impacts reported by managers of participants in SEARCH continuing competency programs include positive changes in:

· Access to information resources, and ability to identify relevant information as needed
· Skills and knowledge among participants and their team for applying best evidence to improve practice
· Leadership skills to support effective decision making
· Capacity for individual and organizational collaboration

· Health research and evaluation activities, and supportive attitudes 
· A shift towards a more evaluative culture

These benefits are especially important to northern and rural areas, where the SEARCH approach enables organizations that are distant from major academic centers, and traditionally not involved in research, to contribute their unique perspectives to the research agenda and to share best practices that are appropriate and relevant to the context of rural communities.

SEARCH demonstrates the characteristics of effective long-term human resource development and continuing competency strategies by:
· Involving individual, group and organizational development

· Ensuring that learning is an active, experiential and social process, integrated into practice

· Taking a long-term perspective, but including activities that have immediate impact 

· Developing self-sustaining capacity through networks for learning and knowledge exchange
· Recognizing that all stakeholder groups – academic, funding,  professional, and service - both  contribute to and benefit from capacity building 

· Integrating information technology for building communities of learning and practice
Section 3.3 – Research Participation

For more than 12 years, SEARCH Canada programming has been directed to embedding research-related capacity in the health system province-wide. This is accomplished both by “translating research to action” as well as in preparing SEARCHERS to provide leadership in linking research activities to achieving better outcomes.

SEARCH programming provides its participants with the skills and networks necessary to find and apply relevant evidence, taking into account the complexity of synthesizing research in context and incorporating local forms of evidence, and to facilitate research in response to local and provincial priorities that furthers health system goals and puts relevant findings into practice.
Through one SEARCH Classic cohort, over 30 projects are undertaken within the health system, mentored and facilitated by a network of academic faculty. The managers and colleagues of participants are involved in the projects, and are also included in program activities. On the ground project mentorship is also available through the SEARH Custom program, which links health professionals with academic mentors to conduct applied research and evaluation projects (e.g., evaluating a suicide awareness campaign, carrying out a community needs assessment).

Looking forward, we also see value in Alberta Health Services investing in the ability to evaluate its progress against key indicators and the effectiveness of its knowledge translation efforts. SEARCH programming can support that effort by supporting teams already in the system in evaluation and measurement.

Section 3.4 – Open to Innovation

All SEARCH programs respond to system innovation by providing support for the evaluation of innovative practices, creating innovation capacity through development of a questioning mindset, and disseminating innovative ideas through a network of people, leading best practice and the use of state-of-the-art information technology and information management (IT/IM). 

Embracing technology that will improve access requires healthcare providers who understand the value of that technology and how to use it. SEARCH Canada has experience using knowledge-focused technologies, is versed in the ‘costs and benefits’, and appropriate implementation of this technology, and has a demonstrated ability to build that capacity in others. The use of information tools and technologies is a foundational element of SEARCH capacity development. Many participants have gone on to lead IT/IM initiatives in their organizations.
A critical factor in SEARCH Canada’s impact in the province has been the embrace of cutting edge information and communication technologies to support ordinary professionals in their day to day work. This has led to the innovative SEARCH Desktop, provided by the Centre for Health Evidence (CHE) at the University of Alberta, which supports the virtual learning community and provides quick access to world-wide databases of critical information resources. A similar evidence-informed resource has also been developed and implemented across the continuing care sector. 

In short, SEARCH Canada is a unique resource for the health profession to increase the use of research-based knowledge to ensure the best possible health interventions at the local level. The SEARCH competency development model also has application and impact in other areas requiring capacity development in Alberta, such as inter-professional practice, management and leadership development, quality and safety in healthcare, and use of electronic health records. 

KEY MESSAGES
SEARCH Canada: 
· SEARCH Canada exists to improve patient care by applying quality evidence from research to decisions in practice and management.

· SEARCH Canada programs have provincial impact, and are aimed at creating equitable capacity for using research and knowledge across the system. A key goal is for rural and remote practice settings, and non-tertiary health settings, to have similar access to and ability to use information as other settings.
· SEARCH Canada impacts extend beyond the expected impacts on research use. Our programs provide strong support to provincial priorities such as health system renewal and sustainability, improving coordination and delivery of care, and supporting the health workforce through recruitment, retention and leadership development, especially in non-urban areas.
· SEARCH Canada continues to bring research closer to practice in health care by developing people in health service and research organizations, developing relationships across academic and practice sectors and developing local research information and access.

· SEARCH Canada is committed to multiple levels of engagement and a province-wide mandate; we invest in the health system by supporting faculty and health professionals, and a knowledge infrastructure (e.g., desktop), across the province. 

BACKGROUND:

· SEARCH mandate: To improve patient care by applying quality evidence from research to decisions in practice and management.
· Core purpose: To increase evidence use by developing the capacity of health professionals and health organizations to use and disseminate current, relevant and appropriate information.

· Four supporting goals:

· Develop collaborative networks – To develop collaborative networks of expertise for knowledge exchange and health research.

· Disseminate research knowledge – To disseminate research-based knowledge and increase its use by increasing access throughout the health system.

· Promote policy-responsive research – To promote the value of policy-responsive research and applied research by creating innovative solutions to system challenges.

· Contribute new knowledge – To contribute new knowledge about capacity-building for applied research and research use in the health system.
· All interventions focus on:

· Effective management of change

· Learning by doing

· Creating a knowledge culture
· SEARCH programs are experienced as transformative because they

· Insist on diversity, ensuring inclusion of all health professions, all geographic regions, all health sectors (acute to continuing care).;  Emphasise and build the potential and influence of individuals as leaders distributed at all levels and in all corners of the health system

· Re-engage (often mid-career) professionals with an inspiring network of like-minded individuals who share a vision of health system innovation and improvement; 
· Ensure that learning is reflected in action relevant to immediate health care management and service needs; 
· Focus on identifying and responding to health system priorities at the provincial, regional and local levels; and 
· Build on the innate desire of health professionals and managers to reflect in their decisions the very best and most recent of world-wide knowledge. 
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