SVII Orientation April 14-15, 2009 Tuesday 
Constraints:  
80 people max, no connectivity 
Purpose:  
establish social connections, begin laptop checks
	Time
	Session
	Offline
	Lead 

	400 pm
	· Set up

· Table nametags

· Strathcona Quartet set up to play 5-7
	· 
	Program Assistant

	500pm
	· Check in

· Nametags and pens
· Host bar tickets (2/person)

	· Participants drop off laptops in Boardroom
· CHE completes initial IT check

· Desktop loaded

· Antivirus current

· MS office correct

· Wireless okay
	Program Assistant
Program Manager
Desktop Manager

	500-600
	· Mixer: Cocktails

· Activity( People Bingo
· Program Ambassadors

· Local past SEARCHers host
	· Laptop checks continued
· HOSTS: x9 past or current SEARCHers
	Program Manager


	600-610
	· Welcome 
· Initial introductions (faculty, staff, guests, managers, SVII cohort). Note absences 
	· 
	CEO
Program Manager

	610-700
	· Supper
	· Experienced SEARCHers host conversation at supper.
	All

	700-710
	· Housekeeping 
	· Thanks to Quartet

· Bus at 830 to Lister/back at 430
· Parking passes

· Schedule outline for rest of evening and Wednesday
	Program Manager

	710-725
	· Digital Story introduction and played
	· 
	

	725-755
	· Presentation from manager/ participant SVI pair
	· 
	

	755-830
	· Activity
	· Building the perfect team member
· Need 9 bags of odds and ends
	Program Manager

	830-900
	· Closing
	· 
	Program Manager


Wednesday

Purpose: Engage managers and SEARCHers; Finish laptop checks; Give people a taste of SEARCH and some idea of what’s ahead; introduce learning environment and approach
Bold - confirmed
	Time
	Session
	Room
	Lead

	0830
	Golden Arrow school bus to Lister Centre
	
	

	0830-0900
	Meet and greet, breakfast

Laptops to Aurora room for further checks
	Wild Rose
Aurora
	CHE

	0900-0915
	Welcome and housekeeping

Prep for what a residency will hold 
Hand out schedules
	Wild Rose
	Program Manager

	0915-0930
	Welcome from the Program Director
	Wild Rose
	Director

	0930-1000
	Activity: What should we do about the neighbours?
	Wild Rose
	Program Manager

	1000-1030
	Embedded projects “at home” and SEARCH support from faculty and staff advisors 
	Wild Rose
	Faculty

	1030-1045
	BREAK 
	Wild Rose
	

	1045-1200
	· Introduction to the learning environment that SEARCH aims to create and approach to learning 

· Emphasis that these are projects to learn through (introduce the learning charter)

· Foreshadow the Food Bank experiential learning exercise

· You are part of a learning experiment (which is based on theory but we are testing together with you)
· We need managers help to assist the Searchers in 
a) seeking the interest of people back home to join the Project Team; and b) to identify and relate to project stakeholders, also back home.
	Wild Rose
	Faculty 

	1200-100
	LUNCH
	Wild Rose
	

	100-230
	Participant Breakout for Intro to Desktop activities

- task lists

- contact page
	Manager Breakout session

SEARCH’s approach to EIDM

(see notes below)
	P: Aurora
M: Wild Rose
	P – Faculty
M – Faculty

	230-245
	BREAK
	Wild Rose
	

	245-400
	Lady Tasting Tea
	Wild Rose
	Faculty

	430 
	Golden Arrow school bus to Delta and Airport
	
	


Manager Breakout Session (Faculty)

SEARCH’s approach to evidence-informed decision-making (1-1.5 hrs):

· Sister Elizabeth presentation (from HRM 2007)

· Small group activity

· EIDM case from patient/client perspective – Classic 2006

· Introduce Muir-Gray and Rycroft-Malone

· More Sister Elizabeth

The embedded project teams and the role of the SEARCH manager:
Leave a bit of time to be responsive to questions about the embedded project teams, and how to support them over the next 2 years (will build on a.m. conversation)

DELTA Seating (Dinner April 14)
	Table 1
	Table 2
	Table 3
	Table 4
	Table 5
	

	Todd
	Wolansky
	Jackie
	Egg
	Jonathan 
	Robb
	Marg
	Mooney
	Audrey
	Groeneveld
	

	Valerie
	Austen Wiebe
	Doug
	Bergman
	Greg
	Cutforth
	Susanne
	Lesniak
	Paul
	Crozier
	

	Chelsea
	Rogerson
	Susan
	Anderson
	Dalique
	van der Nest
	Vivian
	Collacutt
	Bruce 
	Jones
	

	Phillip
	Wright
	Carey
	Mieyette
	Joy
	Jaipaul
	Emilio
	Consul Jr
	Doug  
	Norton
	

	Dwight
	Hunks
	Belle
	Gowriluk
	Anita
	Hanrahan
	Kari
	Elliot
	Dorothy
	Dillman
	

	Tim
	Parker
	Ann
	Casebeer
	Gail
	MacKean
	Kitty
	Dang
	Tanis
	Duby
	

	Sarah
	Hayward
	Don
	Flaming
	Program Manager
	Wiens
	Nadine
	Gall
	Bridget
	Faherty
	

	Barb 
	Colvin
	Dave
	Hawes
	Carol
	Adams
	Cindy
	Gerdes
	Gerri
	Lasiuk
	

	8
	
	8
	
	7
	
	8
	
	8
	
	39

	Table 6
	Table 7
	Table 8
	Table 9
	Table 10
	

	Trish
	Crick
	Barb
	Waters
	Mandy
	Bellows
	Wanda
	Tait
	
	
	

	Michele
	Moroz
	Program Assistant
	Lobo
	Fiona
	Jakielaszek
	Pauline 
	Lea
	
	 
	

	Darren
	Ness
	Pat
	Popko
	Heather 
	Young
	Anthony
	Brannen
	
	 
	

	Elaine 
	Finseth
	Carrie
	Farnell
	Peter
	Miles
	Deborah
	Matchett
	
	 Participant
	Mgr

	Donna
	Rutherford
	Sandra 
	Jardine
	Debby
	Savidant
	Gwen
	MacNeill
	
	 Participant
	Mgr

	Susan
	Armstrong
	David 
	Hodgins
	Penny
	Kwasny
	Denise
	Paton
	
	 Faculty
	SEARCHer

	Scott
	Oddie
	Sharon
	Matthias
	Sarah
	Bowen
	Cathie
	Scott
	
	 P&M at 
	Staff

	Christine
	Thompson
	CHE
	Drozd
	John
	Parboosingh
	Program Assistant
	Ince
	
	 same tables
	

	8
	
	7
	
	8
	
	8
	
	
	
	31

	
	
	
	
	
	
	
	
	
	
	70


Notes:
May not arrive: Denise Paton (will be there Wed); Kari Eliot; Connie Korpan (will be there Wed)
SVII’s without managers: (78% of managers attending)
Chelsea Rogerson (Carol McNeil there Wed); Peter Miles (Sean Chilton); Kitty Dang (Sam Wiebe); 
Tanis Duby (Heather Crawford); Denise Paton (Donna Stemachovich); Valerie Austen Wiebe (Sid Viner)
LISTER CENTRE seating to be determined based on projects (next page)
Lister Centre Seating

	Table 1
	 
	Table 2
	 
	Table 3
	 
	Table 4
	 
	Table 5
	 
	

	Scott
	Oddie
	Don
	Flaming
	Connie
	Korpan
	Tim
	Parker
	Kirby
	Wright
	

	Phillip
	Wright
	Heather 
	Young
	Doug  
	Norton
	Darren
	Ness
	Susanne
	Lesniak
	

	Dwight
	Hunks
	Denise
	Paton
	Dorothy
	Dillman
	Elaine 
	Finseth
	Vivian
	Collacutt
	

	Emilio
	Consul Jr
	Joy
	Jaipaul
	Tanis
	Duby
	Deborah
	Matchett
	David
	Hodgins
	

	Kari
	Elliot
	Anita
	Hanrahan
	Bridget
	Faherty
	Gwen
	MacNeill
	Valerie
	Austen Wiebe

	Ann
	Casebeer
	Sarah
	Bowen
	Sharon
	Matthias
	Jackie 
	Egg
	Trish
	Reay pm
	

	
	
	
	
	
	
	
	
	Christine
	Thompson
	

	6
	
	6
	
	6
	
	6
	
	7
	
	31

	
	
	
	
	
	
	
	
	
	
	

	Table 6
	 
	Table 7
	 
	Table 8
	 
	Table 9
	 
	Table 10
	 
	

	Cathie
	Scott
	Nadine
	Gall
	Gail 
	MacKean
	Richard
	Poon pm
	Gerri
	Lasiuk
	

	Greg
	Cutforth
	Carey
	Mieyette
	Kitty
	Dang
	Doug
	Bergman
	Donna
	Rutherford
	

	Dalique
	van der Nest
	Belle
	Gowriluk
	Pauline 
	Lea
	Susan
	Anderson
	Susan
	Armstrong
	

	Debby
	Savidant
	Program Assistant
	Lobo
	Anthony
	Brannen
	Carrie
	Farnell
	Chelsea
	Rogerson
	

	Penny
	Kwasny
	Pat
	Popko
	Paul
	Crozier
	Sandra 
	Jardine
	Peter
	Miles
	

	Barb
	Colvin
	Program Manager
	Wiens
	Bruce 
	Jones
	Cindy
	Gerdes
	Sarah
	Hayward
	

	
	
	
	
	
	
	
	
	
	
	

	6
	
	6
	
	6
	
	6
	
	6
	
	30

	
	
	
	
	
	
	
	
	
	
	61
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