Greetings.
“I am currently due to retire in September of 2027 – an investment in me is an investment in the future”
I wrote those words in the Fall of 2004 on my application for the SEARCH classic program. At the time I was a front line staff educator. I had completed my undergraduate studies in the early 90’s – before email and blackberries, before Google and electronic databases. Back when the removal of your gallbladder would land you in the hospital for 8 days. I am a nurse – a research based profession, but my research came from textbooks off of dusty shelves. I was barely at the halfway point in my career and I did not feel prepared for the future. 

Besides being somewhat amused by my application, my boss recognized that SEARCH is not just about research. It’s about developing leadership in people who understand how to use the best evidence to make decisions on a daily basis that will impact the lives of the patients we care for, and the systems in which we work.

The research is no longer sitting on the shelf. Clinical care in my own practice area has made monumental strides over the past decade that improves both the health and quality of life of our senior’s who require care. 
· Research has demonstrated that, some of our care routines in nursing homes once considered to be “safe” and appropriate, could potentially result in both physical and emotional harm necessitating a significant shift in policies, daily practices and in the mindset of caregivers. 
· While scientific and medical research is seeking to cure diseases like Alzheimer’s, research is also giving us insight into new and better ways to care for people with dementia from environmental design to non-pharmaceutical interventions and care strategies. 
· Today all caregivers in the Continuing Care system across the province have access to an internet-based desktop that contains research supporting the provincial standards of care and service, along with a library of tools and resources to help guide them in their daily practice.
· Qualitative research has allowed the voice of people we care for and their family caregivers to educate us and influence our perspectives, helping to drive changes to improve quality of care.
· Not long ago our assessments were locally developed, subjectively written, paper based forms that varied from region to region. Now, we use a comprehensive electronic assessment tool developed by a team of international researchers from over 30 different countries providing a standardized approach to care planning, validated outcome scales and quality indicators, along with a case-mix system that can be used for resource allocation. It allows for aggregate reporting of data at a local, regional and provincial level, allowing for comparison of client groups, programs and services at both a national and international level, and gives us a common language which provides for greater understanding and applicability of research from around the world.
It also gives us a platform on which to conduct further research as Alberta continues its shift from institutional based care of seniors, to a community-based model providing a range of supportive living options. 

All this in less than a 10 years, just think of the possibilities that will become reality over the next decade. And yet these changes don’t come without their challenges. The pace of change has been fast and furious. I recently had a conversation with a front line staff member who said    “I didn’t sign up for this”.    

She started out as a Home Care nurse coordinating personal care and homemaking services for seniors. As healthcare services have shifted out of hospital and into the community there are very few nursing skills and procedures that we don’t do in the home anymore. And besides her RN skills she is also in the role of a Case Manager, working with clients across the continuum of healthcare services to ensure continuity, communication and smooth transitions. 
After we chatted about this, and reflected upon it, we considered that change is everywhere, and it is inevitable, and most of it is really positive for the patients we care for – it’s how we respond to it that makes the difference.
Leadership has been identified as one of the key factors in implementing successful organizational change strategies. SEARCH Canada has spent the last 14 years developing leaders. SEARCH has focussed on developing leadership capacity at all levels of the healthcare system, particularly front-line and middle managers. 
Since the beginning, SEARCH has been building capacity through interdisciplinary teamwork and interprovincial collaboration, growing a network of individuals who can support each other while impacting our local spheres of influence.
My time with SEARCH has served me well as I transition now into a provincial position with Alberta Health Services working with an interdisciplinary team on projects involving interprovincial collaboration. My SEARCH cohort recognized very clearly that once the formal part of the SEARCH program was over, it’s not really over. And so, on behalf of SEARCH V I would like to express our deepest gratitude for the investment you made in us and in the province of Alberta over the past 14 years. Thank you.
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