I was a physical therapist at a rural hospital 13 years ago when one of my colleagues in Health Records told me about a fabulous opportunity she was embarking on – she was accepted in the first SEARCH cohort. I tried to understand the importance and scope of the learning project she was embarking on. A wave was starting in the health sector that was affecting front line workers.  We started to see urgings by our Colleges and Associations to use validated outcome measures. The universities were looking at how to better disseminate research results.  A working group convened by Health Canada and the Canadian Physiotherapy Association produced Physical Rehabilitation Outcome Measures in 1994, the first book to guide Canadian physical therapists in choosing outcome measures. Measures were described, the scaling discussed, the tool’s various reliability and validity indices documented. It meant nothing to me, a front line therapist. I read my physio journals, usually going to the conclusion of the research articles. I was responsible for my own professional development. I spent a lot of money going to courses to learn techniques that were the flavor of the day, without thought about whether they were supported in scientific literature. 
Fast forward to 2005 – I applied for SEARCH V because it was becoming very clear to me that working in the health environment now required skills that I did not have.  What I did have was good experience and understanding of organizational operations, culture and leadership.  The SEARCH experience brought people together with various strengths to learn from each other and a fabulous faculty. It added to the networks I had, expanding them outside the bounds of rehabilitation and increasing contacts in other parts of the province. This has proven very useful in the organizational restructuring we are now undergoing.

Over the last 13 years the health system has changed dramatically. There is increasing access to on-line libraries and desk tops, bringing the evidence closer to both those who make policy decisions and the front line. Students are now coming out of university with a good grounding in finding and evaluating health evidence. The skill development of new graduates and all staff is supported by a work place culture in many sectors that fosters study groups and workplace learning, has financial support for educational activities built into union contracts, and encourages development of communities of practice. Electronic health records incorporate evidence informed clinical pathways.  There are information systems that bring health information to the public, either directly on websites or through call lines where staff are able to follow algorithms to bring current health information to the public. The public is becoming better informed about their own health and health organizations and providers are called on by those we serve to defend choices and offer rationale for options. The organization looks for evidence to develop its policy and procedure statements.  Literature reviews are commonly done to inform service changes. Health infomatics are being brought to the bedside and to clinic operations.  There is growing support for the concept of practice based research in addition to research based practice. Clinicians have processes to follow that protect the participants and honor privacy when engaging in research activities directly or when connecting researchers to potential participants. Various payers are asking for providers to report on client outcomes using validated measures.
Using information and being accountable seem to be valued by our new organization. Alberta Health Services has departments for 

· Information Technology

· Activity based Funding

· Research

· Data Integration, Measurement & Reporting

· Health Information Management

· Quality Culture & Practice Development
· Quality Performance Improvement

All the information and evaluation will rely on good provincial “networks” for practices to be implemented and for critical review to be ongoing. In part this will occur through the formal organizational structure, and this will also occur through the personal relationships that have developed through various initiatives including those developed through SEARCH. One that several of my class appreciates is IRREN.  The Interregional Rural Research & Evaluation Network started up in 2004, mainly with SEARCHers who had gone back into rural regions and felt a real need to develop a structure to continue the supportive and inquisitive environment they'd built up and enjoyed as part of a SEARCH cohort.  Working in the rural regions could be a challenge as there were fewer staff involved in research and evaluation as the main elements for their jobs - sometimes only one or two.  It was often a challenge to find someone with similar training to run an idea past, or consult on developing a tool or proposal.  IRREN brought together the "periphery" and provided a collegial environment and a great support network.  The group has remained fairly informal and open, with non-SEARCHers involved as well as SEARCH grads, though it has held membership to those in non-metro areas.  They continue to meet, to be involved in initiatives within Alberta Health Services, and to believe that maintaining the network structure as a support tool is still a valuable approach - organizing principles have changed, but the challenges of working outside the main centres remains and the benefits of interpersonal support and learning are still vital.  All who have moved in and out of IRREN over the years have benefited from the exchange of ideas and support from all corners of the health system, in a forum that is open, free, and always up for a laugh.

Since SEARCH was born, there has been a monumental cultural shift in the health system. SEARCHers have been pivotal in that shift at local and systems levels. Use of evidence and networks are now underpinnings of the system, and will be especially crucial over the next few years, as we continue on with the biggest merger in the industry. SEARCH participants are well prepared to assist Alberta Health Services during these times, thanks to the development they received through SEARCH Canada. 
All the best to the staff and faculty in your new pursuits and a deep thank you to each one of you from the SEARCH V cohort.
Marg Mooney, SV
