I started my SEARCH journey as a Research Development Advisor in the former David Thompson Health Region in 2005.  I was walking down a Red Deer College hallway and saw a sign that read:
CAREER ENHANCEMENT OPPORTUNITY

RESEARCH DEVELOPMENT ADVISOR

For the David Thompson Health Region

The details stated:

SEARCH Alberta and the Alberta Consultative Health Research Network (ACHRN) are creating a network of advisors in Alberta to provide consultation and training to health professionals and health regions working to apply research within practice settings and to carry out health research and evaluation projects. 

“We are looking for a faculty member who will work one day per week.” Those who have come to know SEARCH realize you dedicated to its vision 24/7.
This sounded like a wonderful opportunity and as most of you know this became the SEARCH Custom program to provide “just-in-time” learning and research support for health professionals.
A news release in about by seconded position quoted me as saying, “I’m pleased to see that organizations like these are actively pursuing the improvement of health practice and patient care.  I’m pleased to be part of that,” said Dr. Oddie.

I had no idea what that meant!  I had no idea what to expect and looking back now I could have never envisioned the possibilities.

My first contact with individuals from the SEARCH Network was when I met Sandy Doze (former Knowledge Manger, DTHR) and Steven Clelland (Research and Evaluation Manager, DTHR) who would help to guide my SEARCH journey.  Sandy indicated she was a SEARCH I participant and referred to Steve, who I hadn’t met yet, as a “SEARCHer from the 2nd cohort.” 
Doesn’t that sound like Steve’s from space or something!

I was comforted when I met Steve and he didn’t have pointy ears or a tail or something like that.  Sandy and Steve became two of the most significant mentors in my life to date.  Their SEARCH experience had given them skills and perspectives I didn’t yet understand and I’ll always admire their abilities and be thankful that they shared a bit of who they were as SEARCHers with me!
The next contact I had with people in the SEARCH Network was at the February 2005 Retreat held in Edmonton at the Hotel Selkirk.  At the time, SEARCH Classic IV was well underway, the SEARCH V Managers Orientation was approaching, and Ian Willis talked about “Transformational Learning”; that’s exactly what it has been for me and likely all others who have shared in a SEARCH learning environment.
I can vividly remember feeling totally out of place in the group of incredibly intelligent, passionate, creative, and well-spoken individuals.  Initially I felt that as a behavioural neuroscientist, and college instructor in psychology, I would have little to contribute to the discussions or the organization.  
It didn’t matter the role you played in the SEARCH network: faculty, staff, SEARCHer, community member, facilitator, stakeholder; everyone contributed and learned within the risky-safe environments created by SEARCH. 
At that retreat the group moved to the Telus Centre and the Classic and Custom Faculty separated into two rooms.  I think the rooms we were in  had glass walls because I remember watching the happenings in the other room (I guess our Custom RDA session wasn’t as interesting or something) but by the end of that afternoon they had stickles of every imaginable color pasted all over the room.  I’ll never forget the expressions on the faces in that room: intense.  It was like the intelligence center of some war room or something.  But there were some major program revisions happening that afternoon, and that’s the point!  
Through continuous evaluation, SEARCH has always been responsive to its learners’ needs and the needs of the health system.  Its focus was not only on the learner, but the organization in which they were embedded and the influence they could have on a system through their organization.
In SEARCH VII, I think we finally managed to integrate the Classic and Custom faculty and staff.  I finally had an opportunity to be in a room full of colored stickies and a new and improved SEARCH was delivered.  SVII was the most exciting learning environment I’ve ever experienced.  Every time we got together we had great conversations and I learnt something! 
I’d like to thank everyone in the SEARCH network for that because it was predicated by nearly a decade and a half of colored stickies and intense conversations.  
I’d also like to extend a special thank-you to Sarah, our CEO.  Our “fearless leader” as I call her.  Guiding an extremely diverse group of people through an incredibly complex environment must really be like herding cats.  I’ll never forget when we watched the video clip about “building the plane while it was in the air.”  You did it Sarah and you were fantastic.  I’m proud to say that Sarah is another mentor who has had an incredible impact on my life and many others.  Thank-you for that.    
Looking back, I realize now that I totally underestimated the possibilities of this organization!  
In terms of SEARCH Custom, what is “just-in-time” learning. Let me review a few examples related to last week’s meetings.  
I was a rural public health nurse and a grass roots group who turned to her regional health authority for help to develop and implement a community need assessment to revitalize her community.  Four years later, Eckville was nominated for a Governor General’s Award in Community Development.
What is “just-in-time” learning, it was a group of speech language pathologists wanting to validate a screening instrument to identify speech and language deficits earlier, in 18 – 24 month old children, so that they could intervene earlier an improve outcomes.  I just came from a meeting a few days ago where we were discussing with that group the use of Baye’s Theorem in determining the selectivity and specificity of their validated instrument, and finalized the edits to a manuscript they have had accepted in the Canadian Journal of Speech Language Pathology.
What is “just-in-time” learning, it was connecting the stats guy at your local college with a group of health practitioners who don’t dream about t-tests, ANOVAs and z-scores.
SEARCH is a unique, reflective and responsive learning environment that respects diversity and fosters innovative thinking to result in a powerful and insightful community able to effect change in health practice and outcomes. 
I especially want to emphasize what a pleasure it has been to work and learn collaboratively with all the wonderful people in the SEARCH organization.  I look forward to continued learning opportunities with you all through the SEARCH network in the future.

Dr. Scott Oddie

Red Deer College

SEARCH Faculty
