I feel very fortunate and privileged to be here today and more importantly to have been touched by SEARCH in such a profound way. Right from the time that I agreed to participate in SEARCH all the way through to today – it has impacted my thoughts, beliefs and ability to do my job better.  Since joining SEARCH as a participant in the late 90’s I have been fortunate enough to be connected directly to SEARCH in multiple ways….I started SEARCH as a therapist in forensic psychiatry and by the time search ended I was in an administrative role provincially. I was the program manager at CHE for a couple of years supporting program operations and curriculum development (…..I have a good appreciation for the work of Kelly, Cindy and Sarah and all of their staff!) and have been connected to the SEARCH within the Program Advisory Committee, the SEARCH Network Committee, as a funding partner with the former AMHB as well as multiple activities with the SEARCH custom operations over the years.    
I view the impact of SEARCH on me and our work in at least three ways – one from a content view on how to do this applied research work better, two through exposure to such a talented and knowledgeable group of people and three through a demonstration of taking calculated risks to advance the collective agenda to provide better evidence for care.  
Us ‘old-timers’ in SEARCH I and II clearly have been in an advantaged position as we were fortunate enough to see the growth and development of an innovative program while we were learning and part of an emerging network.  We were in many ways the guinea pigs in S I and II for Matt Spence’s idea to influence changes in health care delivery and support an evidence informed system of care.  He along with Sharon Kalinka/Read led the program through these early phases of development, particularly in these first 2 cohorts. Their innovation and thoughtful approach to taking this calculated risk should be commended! 
It was a different time for sure and our experience in S II was not unlike that which Kelly described….although not quite the same and no cohort is.  Obviously, the program had very similar goals and a similar approach but it was in essence in its incubation period under AHFMR. We had two core faculty and Sharon Matthias added in to add the ‘street smarts’ as Mat would often say. I will never forget walking into the Banff Centre on the first day of Module 1 and we were told to outline our individual and group projects….seeing how on the week before I was “told’ by our then CEO it would be good for me to volunteer to participate in the program…..I had no idea what I was in for.  By noon that day – there was about 6 miles of cables in the room and was dumbfounded as to what projects I was going to write down on the wall! Although a little panic-stricken, it was all good though and we managed. S II was an incredibly powerful group and numerous individual and group projects had a lasting impact on services locally. We were fortunate by being in Banff for all of our modules although similar to other cohorts – we rarely saw daylight when we were in session! It was toward the end of S II that Sarah took over the reigns as the program lead with AHFMR and she clearly took this program to the next level of operation. 

My new boss, Janet Lapins (VP for AHS) is also a SEARCH II grad and always reinforced that SEARCH was a training ground for health care managers and executives and was a way to ensure strong people were in positions to influence change and lead the health system.  She said this nearly a decade ago and today we see she is correct in many ways – and I am not just saying that b/c she is my boss now!  But it is more than just training – it is also exposure to talented people and that is clearly one of the largest impacts to me and the jobs I have held. Maybe I can summarize it this way better – after participating in SEARCH, Kelly Dies – S I (and Sarah were my bosses) while at the U of A; Sandy Doze – S I was my boss for the next four years and now again, I am led by another SEARCHer, Janet Lapins in my new role with AHS in Primary Care.  I can say without a doubt that these people have influenced my career immensely more than they will ever know. Each of them have different views and different approaches certainly, but each have a mindset of improving the capacity of the system to improve how we do our jobs and the care that we provide. There are many times I find myself saying the very things that they would say to me!  I can certainly say that I made best use of the network and network members and my learning has gone long beyond the 2 year training!   
Clearly – SEARCH has been on the leading edge of much of this work provincially and nationally. Right from the start of SEARCH in the 90’s and under Matt’s leadership – there was an appetite to try to do things differently and take some risks.  This continued and SEARCH demonstrated they were not afraid to take risks and try to innovate in a health care system that is dynamic and always changing.  A good example of this is a project many of you may have heard about E-literacy (in the former DTHR). It started out by a conversation with Scott Oddie, Sharon and Cindy and at the end of the conversation, it was new territory for all of us to undertake but with SEARCH’s leadership and the support of folks like Sandy (and Carolyn Trumper) within the region – we began work on an innovative way to improve clinical practice for an entire department of staff. By taking the risk and putting resources on the table, we saw the growth of an entire department of clinical staff to spread evidence based practice right to the front line of an entire clinical area. This was in essence as simple as Sharon and Cindy saying – I think we can manage that and let’s try.  

As I come to a close here, SEARCH has indeed left a lasting imprint in my mind which cannot be summarized easily.  Being a relatively simple person, words tend to stick in my head better and I will free associate with these imprints left by SEARCH, staff, faculty and staff: 

· Building on strengths 

· Culture  

· There are no rules – only guidelines (right Ann??)

· Relationships are everything 
· Intercooled stata (SEARCHers post S III may not get this one…but Gordon will appreciate it) 
· Structured floundering – a place we all need to be at some point.
· Competence is more about knowing what you don’t know!  

· an “Ah hah moment” 

· ad/bc – for Rob/Duncan and those epi folks in the audience…..

· Collaboration and partnership

· Learning, growth and capacity

I know that all those SII folks wish everyone the best heading forward into the future.  

Steve Clelland, SII

