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Memorandum of Understanding

between the

Alberta Heritage Foundation for Medical Research

(‘the Foundation’)

on behalf of SEARCH Alberta

and

Capital Health Region
The two parties to this agreement agree as follows:

Roles and responsibilities:
Roles and responsibilities of SEARCH will be:

· Provide the educational Program and Faculty support to SEARCH Participants and projects during the two year Program.

· Provide and support a resource-rich virtual learning community for SEARCH (the SEARCH Desktop), and work collaboratively to provide the best support to the Participants and minimize the technical support implications.

· Provide an opportunity for Seed Funding for SEARCH V group and individual projects that meet the criteria and application guidelines for this grants program. 

· Provide funds for procurement and support of information technology required by the SEARCH Program, as described in the ‘technology contract’.

· Provide opportunities for Managers and Supervisors of SEARCH Participants to learn about and provide input into the SEARCH educational, research and mentoring activities.

· Make decisions related to curriculum changes throughout the course of the Program.

· Facilitate and provide support for linkage and exchange among SEARCH cohorts. 

· Provide information updates and new items through the SEARCH Light.

· Evaluate the SEARCH Program from an individual and organizational perspective, and share the findings with partner organizations. 

Roles and responsibilities of Capital Health Region will be:

· Ensure time for the Participant(s) to conduct SEARCH-related activity (including face-to-face modules, inter-module activities, and projects) within her/his job design for at least two-years (anticipated to be a minimum of 40% time commitment).

· Work with each Participant and SEARCH Faculty members to define projects that are relevant and feasible.   

· Identify mechanisms and opportunities for Participants to contribute to deliberations of appropriate management and executive teams, in particular, to present project information and results at the highest appropriate level in the organization.  

· Encourage and support engagement of the Participant with the SEARCH network of colleagues, local or distant, with similar interests or responsibilities.

· Provide local information system support as described in the ‘technology contract’.

· Provide access to data needed for projects.

· Participate in the ongoing evaluation of the SEARCH Program by providing feedback, perspectives and observations about SEARCH, and by sharing any evaluations of SEARCH participation conducted internally.  

· Ensure that the SEARCH Program protocols, procedures and guidelines are adhered to unless SEARCH agrees to alteration.

· Consider identifying a ‘research mentor’ within the organization who can help the Participant.  This may or may not be the Participant’s operational manager.  

Costs:

The Foundation shall cover the costs of:

· Coordinating and funding course development, delivery and Faculty.

· Technology requirements as defined by SEARCH.

· Reimbursement for travel, accommodation, and meals as Participants attend seven modules and a wrap-up conference.  Support will be provided for group project planning teleconferences.

Capital Health Region shall cover the costs of:

· Participant work time

· Access to data

· Local IT liaison and support

Materials:

The Foundation owns the materials and design of the SEARCH Program, and the terms SEARCH, and the SEARCH logo are official marks of the Foundation.  Participants will be allowed to make copies of SEARCH materials for their personal use, or to share with colleagues, as long as they acknowledge SEARCH and the Foundation as the source of the materials. Capital Health Region and its Participants will agree to not copy materials produced by SEARCH for other purposes, or copy the Program Design unless granted written permission by the Foundation.  

Signed:

	Sarah Hayward, Director, 

Applied Health Research Programs, Alberta Heritage Foundation for Medical Research  
	
	Sheila Weatherill
Chief Executive Officer
Capital Health Region
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