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PARTICIPANT Initial Interviews - NOTES

	Purpose:
	1. To make first contact with the participants and welcome them to the program.

	
	2. To identify any “at risk” participants or situations (eg support, preparation, expectation.


SUGGESTED AREAS FOR DISCUSSION
NB:  Explore what we know already from the questionnaires.
A. REASONS FOR PARTICIPATION

B. EXPECTATIONS OF THE PROGRAM 

C. PRIORITY OUTCOMES FOR MANAGER AND ORGANIZATION
D. DEGREE OF PLANNING/CLARITY AROUND PROJECTS
E. ANTICIPATED CHALLENGES

F.
QUESTIONS

Please make notes and email or fax to Marney for inclusion in the participant’s file.
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