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PROGRAM

Q:  What are the dates of the Residential Modules?

A:  2005: May 1 - 6; June 17 - 22; August 7-12; November 13 - 18

     2006: February 5 – 10; June 4 – 9 (tentative); October; Wrap up conference - June

Q: Who covers participants’ expenses and other meeting expenses?

A:  Expenses to attend the residential modules are covered by SEARCH Canada. The SEARCHer’s sponsoring organization is responsible for paying the participant’s salary. Your CEO is aware of and agreed to this commitment. There are also inter-module expenses. Coverage includes:

· first year of project development, SEARCH Canada covers pre-approved teleconference costs and one face-to-face group meeting;

· second year, following ethics approval, groups and individuals can apply for Seed funds for projects that are expected to cover communication and meeting expenses for project work if needed. 

Participants and their managers are also invited to attend activities such as SEARCH Canada invitational meetings and conferences. Costs associated with these events are covered partially or entirely, depending upon the event.

Q: Are the courses taken in SEARCH recognized by university graduate programs?

A:  Currently the SEARCH Program is not accredited. However, we are working on obtaining university accreditation or prior learning recognition for SEARCHers wishing to enroll in graduate education.  One reason for the program not being accredited to date is the need to protect its flexibility and responsiveness to individual and organizational differences and priorities.

PARTICIPATION
Q: What is the real time commitment for SEARCH participants?

A: Time commitment is roughly 40% of work time for a two year period. There are seven residential modules when the SEARCHer will be away from the office at courses taught in-person by the SEARCH faculty. There are exercises that the participant needs to complete between modules and, of course, there is time spent working on the research, evaluation, or evidence-application projects.  This work includes negotiating research questions, developing a research proposal, collecting and analyzing data and writing up the results and presenting their project work at the conference in 2007. The amount of overlap between a participant’s role in an organization and the SEARCH-related activities will influence the perceived impact of the time commitment. Where SEARCHers are in roles that include information analysis or research activity, they can more easily fit inter-module and project work into their job design. 

Q: How much flexibility is there for participants to continue with the program if there are changes in their jobs, managers, positions or employers?  

A: This kind of change has frequently occurred. In fact, participants’ roles may change as a direct result of the new skills obtained through SEARCH. Values that underpin the Program are flexibility, responsiveness and inclusiveness; therefore the policy regarding participation after a job or organization change is guided by these values.

Once someone is committed to and engaged in SEARCH, and it would not be feasible to replace them, SEARCH Canada is committed to continuing support for that person as long as:

1. The new organization/ department are aware of and accept the continued involvement of the SEARCHer; 

2. There is continued linkage with Alberta and benefit to Alberta; and

3. The participant is able and willing to continue with commitments.

Q: Does it matter if a participant misses one or two Residential Modules?  

A: Attending modules is essential not only for gaining knowledge and skills, but also for developing the network across regions and enhancing team-building and collaboration.  Much progress on group projects occurs at modules.  The curriculum builds on the previous modules and forms the basis for future modules, and the learning curve is steep.    Therefore, if a participant does miss a residential module the SEARCH staff and faculty like to review the situation with them and ensure a plan is in place to help them keep up.  If two modules are missed, this is often a sign of other barriers to ongoing participation and a review occurs with the participant, manager and any other relevant person, to reassess the participant’s situation, supports, and continued engagement. 

Q: What is the potential for future participation in SEARCH?

A:  The SEARCH Program runs every two years with an intake of 25 participants from Alberta’s health system sponsored by their employing organization.  Places are allocated on the basis of organizations with the following guarantees: 3 places for regions 3 and 6 (Calgary and Capital); 2 places each for all 7 other health authorities; 2 places for 

government; 2 places for physicians; and 1 for other health organizations.  Places not taken up according to this allocation are re-allocated in response to demand and the principle of diversity within the program. 

ROLES 

Q: What does the SEARCH Program expect from a participant’s manager?

A: Your role as a manager is key to the SEARCHer’s success because you can help the SEARCHer by: 

· designing and managing the participant’s role within your organization so that balance is achieved, 

· helping them to negotiate project topics that will meet the organization’s needs and yet be achievable within the Program timelines,

· facilitating their access to regional resources needed to support their projects,

· educating their colleagues about the participant’s involvement in the project and the benefits to the organization,

· intervening when there are problems, eg. with colleagues or IT,

· communicating key messages to executive management.

Q: What things should participants, managers and mentors take into account in setting up their working relationships?

A:  There are several roles that contribute to a participant’s successful completion of the program and ensuring benefit to the organization. You may want to think about the roles of supervisor (managing day to day work), mentor (advising and supporting research activity) and champion (navigating the organizational environment at a senior level).   – These roles may be filled by one or three people.  For example: who is the person who will ensure IT commitments are fulfilled?  Who links with senior management to develop a space where the SEARCHer’s skills can be used by the organization?  Is there someone who has a research background who can be a sounding board?  Who would contact faculty?  Who will link ideas back to organization priorities etc? 

Q: How can a mentor best support their SEARCH colleague?

A: A mentor for the participant may, or may not, be their supervisor or manager. If the mentor is a colleague who has been in a previous SEARCH program it is likely that their role will focus on advice and support.  SEARCH participants report that some of the difficult issues they face, and appreciate support on, are:

· gaining the understanding of colleagues about what they are doing and the demands of SEARCH,

· negotiating specific projects and questions that can meet multiple needs,

· navigating some of the research processes, such as ethics review and data access,

· continuing to protect time at work over the full two years, even when the SEARCH program is less ‘visible’ because there are fewer modules.

PROJECTS
Q: How are project topics chosen?

A: A variety of different projects are undertaken by SEARCH participants.  Projects are largely determined by health region or organizational needs and priorities as well as participant interest and skills.  Project scope also varies considerably. Each participant will do an individual (local) project that is useful and relevant to their specific organization’s needs. Individual projects may be undertaken by the participant as part of a local team. Individual projects are negotiated by the participant with their manager and the assistance of faculty to determine a feasible and relevant project.  Participants will also collaborate with other regions on a group (provincial) project that addresses a priority health issue relevant to multiple organizations. Group project topics will be determined by the faculty and SEARCH managers, on the basis of the priorities identified in the applications.
Q: What kinds of projects are ‘acceptable’ to SEARCH?

A: SEARCH Projects (group and individual) must demonstrate the following:

· Disciplined enquiry (critical thinking, taking into account existing knowledge, documented and described procedures and processes)

· Systematic Data Use (the systematic collection and/or analysis of data)

· Relevance to Organization/Practice (useful information to organizational context)
· Collaboration (with colleagues internally and/or SEARCHers externally)

· Dissemination/Debrief (Communication to stakeholders)

ORGANIZATIONAL LEARNING
Q: How can we use SEARCH as an opportunity to enhance the work that is being done in the region?
A: This is a common question, and something that the SEARCH Program is learning about together with sponsoring organizations.  Managers previously have identified a number of ways in which to enhance the use of the SEARCH Participants and their skills within the region, and to transfer learning more widely.  These include:

· Presentation to CEO/senior level executive/board members

· Use a larger regional strategy to piggy-back and share the learning from SEARCH

· Develop an “executive champion(s)”

· Host forums for staff at various levels explaining about SEARCH and how it fits within organizational business plans
· Use newsletters to disseminate what your SEARCHer is learning.

· Start a support group for staff members that do research within the organization or who support research
· Build a critical mass of “SEARCHers”

The SEARCH V curriculum is organized so that your participant learns skills that they can immediately use to inform workplace decisions, such as searching PubMed for clinical practice literature. Through your participant you also have access to a network of expertise in other health regions and at the universities.

Q: Once SEARCH is over, what challenges have past participants had in balancing their desire to do academic research with the realities of accountability and proving value for dollars spent?

A:  The graph below shows the percentage of past participants who reported during a recent survey that they still use the various skills in their current jobs:

[image: image1.emf]0

2

4

6

8

10

12

14

Never Rarely Sometimes Often Always Not Stated

Choosing

Using

Creating


Figure 2.17





SEARCH V Manager’s FAQ








Managers’ FAQ: SEARCH V

Page 4 of 4

