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For all supervisors, mentors and managers of SEARCH V participants

Welcome to the SEARCH Managers’ Meeting:

Linking Individual Learning and Organizational Development
We look forward to seeing you
Friday, December 16th from 9:30 a.m. to 4:00 p.m. (Continental Breakfast: 8:30 a.m.)
in the McCall Ballroom (Main Floor)
Calgary Airport Delta Hotel (403-291-2600)
The Managers’ Meeting is designed to provide an update on the SEARCH V Program and an opportunity to discuss managing SEARCH participation to support organizational learning.
What you’ve told us you want...

· To know what you can expect from your SEARCH participant – how to support their learning role and employ their developing skills.

· To talk with other managers about how individual professional development can translate into organizational capacity.

· To give feedback on the SEARCH Program.

This day will give you a chance to…

· Examine the tension between the needs of adult learners and organizations to determine how organizations incorporate the ‘lessons learned’ by participants.
· Review the progress of the provincial project topics from the work at the first Managers’ meeting.
· Share examples of building organizational learning through SEARCH.
Your costs will be…

None. 
SEARCH Canada will support your travel to Calgary.  Lunch will be provided during the workshop. Expense claims will be distributed.
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	SEARCH Managers’ Meeting:  Agenda

Friday, December 16th, 2005     

8:30 a.m. to 4:00 p.m.

McCall Ballroom (Main Floor)
Calgary Delta Airport Hotel (403-291-2600)


	
	AGENDA Item
	Topic
	Facilitator

	8:30
	Continental Breakfast
	Time for networking
	

	9:30
	Welcome and Overview of Agenda

	Introductions, questions and pressing issues

	Sarah Hayward

All

	10:15

	Helping Organizations Develop Capacity for EBP
	Adult Learners (Learning Lessons)
Organizational Development (Lessons Learned)

Managers Capacity Building
	Mark Biddle

	11:00
	Coffee
	
	

	11:15
	Model of a Workplace – Learning Bridge


	Learnings set in terms of the workplace
	Mark Biddle

	12:15
	Lunch

	1:00


	SEARCH Fosters Bridge Development
	SEARCH V Curriculum

Learning Charters

Local and Provincial Projects

Networks
	Louanne Keenan

	1:45
	Imbedding SEARCH Learnings into Organizations
	How managers can take the SEARCH Lessons Learned into the organization
	Mark Biddle

	2:45
	Coffee
	
	

	3:00
	Round Table and Wrap up
	Spring Conference for Managers

Parking Lot issues

Next Steps
	Sarah Hayward

	4:00
	Adjournment


Presenters and Facilitators are...





Sarah Hayward, CEO, SEARCH Canada


 


Mark Biddle, KMB Consulting Inc 





Marney Riendeau, Program Manager, SEARCH Classic 











Figure 2.18


SEARCH V Participant Managers’ Orientation Invitation
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