March 7, 2005
«Participant_Name»
«Title»
«Department»
«Department_2»
«Region»
«Address»
«Street»
«City»
Dear «Participant_Name»:
Welcome to the SEARCH Program!  You are to be commended for your willingness to take on this challenging and rewarding program, and we thank you for your commitment to applied health research and its use across Alberta. 

The SEARCH Program is successful because of the commitment and talent of all those involved in this community of practice – Participants, Faculty, staff, health authority Managers and champions.  Everyone brings expertise and knowledge to the Program, and people report that, through this diversity, SEARCH is one of their most rewarding professional experiences.  

Attached are a number of documents for your attention:

1. Memorandum of Understanding (attached): 
Because SEARCH’s success relies on everyone’s contributions, as a Participant you will be expected to make a commitment to the Program in a number of areas.  This Memorandum of Understanding has been sent to your CEO for their information.  The attached Memorandum of Understanding outlines those commitments, and we ask you to sign it and return it to Julianna Seib by Friday March 18, 2005 via fax (780) 429-3509.  Please also return one original to the AHFMR office.

2. Module Information Form:
The first SEARCH Module is in Lethbridge, Alberta from May 1 – 6, 2005.  Information about the Module and travel will be forwarded shortly.  The Module Information Form will provide us with your contact information and a few practical details about you.  Please complete and return the Information Form to Wendy Spragins by Friday March 18 via fax (403) 210-3818. If you have any questions about the module, contact Wendy Spragins at (403) 210-9318.

3. SEARCH Contact Information:

Throughout SEARCH V, you will be supported by a network that includes an excellent team of teachers and researchers from Alberta’s Universities, as well as the AHFMR SEARCH staff, the Centre for Health Evidence, past SEARCHers, and your own Manager and colleagues. This list identifies the SEARCH Faculty team, SEARCH staff and some key people you will be getting to know.  You will be hearing from a faculty member in the next month to discuss by phone your particular interests, expertise and learning goals. It would be a good idea for your Manager to be included in this conversation.

4. SEARCH Module Dates – Mark your calendar!
The dates for 2005 SEARCH events are outlined here and will be finalized in the coming months. The SEARCH Network Forum and Conference on June 15, 16 and 17, 2005 and are part of Module 2 for SEARCH V participants and as such, your attendance is expected and your expenses will be covered.  
5. Program Description:

This document provides an overview of the Program design, curriculum framework and learning principles informing the SEARCH learning opportunities. During the first module, you will be given more details about various SEARCH Program policies, the curriculum, and the projects. Your organization has committed to ensuring that at least 40% of your time is available for learning and project work related to the SEARCH Program.  The Faculty team and staff will work with you, your Manager, and other mentors to identify projects that relate to your work and your organization. 

6. Not Included in Your Package:  Participant Intake Questionnaire: A survey will be sent to you on March 14th, 2005.
This questionnaire will be used to inform the faculty’s planning of learning sessions, to provide a baseline of information that helps in future program evaluation, and to determine the need for pre-module skills development workshops.   Please take the time to complete this questionnaire by March 28th.
In summary, over the course of the next few weeks the following processes will take place in preparation for the first Residential Learning Module in May:

· Return MOU, Module Information Form by March 18
· Complete Participant Intake Questionnaire by March 28
· Managers’ Orientation Meeting will be held on April 8, 2005 at AHFMR (your Manager has been invited)

· Computer will be purchased by your organization by April 1 (your CIO is aware of this)
· Phone discussion with SEARCH Faculty Member in March - April

· Basic computing skills workshops (if required), Edmonton and Calgary in April.  Dates TBA.

· SEARCH V – Module 1 –   May 1 – 6, 2005 
You are part of a growing network of individuals across the province, seeking new learning experiences through research, and endeavoring to improve health care and health outcomes by the application of best available knowledge.  We welcome you, and look forward to the expertise, excitement and contributions you will bring. 

See you in Lethbridge!

Yours truly,

Marney Riendeau, Program Manager

Search Canada, Search Classic 

(780) 441-2509

marney.riendeau@searchca.net
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