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Program Description
The Evolution of SEARCH
The SEARCH (Swift Efficient Application of Research in Community Health) Program is a dynamic, continuously evolving program within a changing and demanding health care system.  SEARCH has demonstrated an ability to improve individual and organizational decision making capacity across the different health sectors in Alberta.  SEARCH is flexible and innovative, serving both the participants and their respective health care organizations by facilitating and encouraging evidence based decision making in areas such as business planning, annual reporting, program evaluation, performance measurement, clinical care and advancements in service delivery.  

The SEARCH Program was initially established by the Alberta Heritage Foundation for Medical Research (AHFMR
) in 1996 as a pilot program, in collaboration with the University of Alberta, University of Calgary, Alberta Health and Wellness and Alberta’s regional health authorities.  SEARCH II was launched in 1998.  In 1999, the success of the previous iterations prompted planning for the deployment of SEARCH on an ongoing basis, addressing issues of long term sustainability and continued improvements in core elements of the program. In April 2000, S.E.A.R.C.H. III was launched with 28 participants from across Alberta’s health system. With SEARCH III nearing completion, more than 135 individuals will have completed the program by 2007.  Preparation for the launch of SEARCH VI is underway, with an additional 25 participants being admitted into the program in the spring of 2007.    

Goals and Values of SEARCH
Although the hallmark of the SEARCH program is innovation and continuous improvement, SEARCH in 2006 remains consistent with the original Values and Goals established by the SEARCH Steering Committee in 1996.  The Goals and Values of SEARCH guide the overall governance and operations of SEARCH.   

Vision

SEARCH envisions:

· A critical mass of health professionals, managers, policy makers and health organizations capable of using high quality, context-relevant evidence to inform decisions.

· A self-sustaining, collaborative, province-wide network of researchers, practitioners, universities, and health service organizations producing high quality, context relevant health evidence.

· A health system and academic organizations that value and support evidence-based decision-making and policy-responsive research.

· New, high quality evidence on building capacity for evidence-based decision making added to the international knowledge pool

Goals

To achieve this vision the SEARCH program will:

· Assist health authorities and other organizations develop the human resource capacity needed to develop, identify, interpret and apply relevant, timely and important information to decisions in practice, planning and policy.

· Create a collaborative network of expertise across Alberta supporting evidence-based decision-making and applied health research on a local, regional and provincial basis.

· Facilitate a culture in which policy-responsive research and evidence-based decision-making are supported in the service and academic sectors of health care.

· Continuously evaluate the program, evolve it in light of that evaluation, and share learnings through appropriate channels. 
Values

Excellence, Innovation, Cooperation, Engagement, Flexibility, Relevance, Accountability, Responsiveness, Inclusiveness, Learning, Building on strengths

The Components of SEARCH – Program Format
The current program format of SEARCH can be subdivided into three inter-connected elements: residential modules, project work and the SEARCH Virtual Learning Community (VLC).  The consistent theme which spans all components of the SEARCH program format includes innovation and continuous improvement.  

Residential Modules
The delivery of residential modules has varied across SEARCH I to IV.  The changes in the delivery of these sessions are the result of responding to participant feedback and needs.  SEARCH now consists of seven residential (face-to-face) modules.  These modules are spread over a two year period and last five days each.  The majority of these modules occur within the first year of the program.  Despite changes to the delivery of these face-to-face sessions, the goals of providing opportunities to meet and collectively learn and develop projects remain.

Residential modules are offered in various communities within Alberta.  Sessions are held in the larger urban centres as well as the smaller rural cities and towns.  This is reflective of the truly provincial perspective of the program.

Project work

A requirement of participation in SEARCH is the completion of two projects: one group project and one individual project.  Group projects are defined as those projects which span across regional and organizational boundaries and involve multiple partners.  Individual projects refer are those that respond to the needs of an individual region or work environment rather than being collaborative across regions.  Individual projects may be undertaken by the participant as part of a local team.  
A variety of different projects are undertaken by SEARCH participants.  Projects are largely determined by health region or organizational needs and priorities as well as participant interest and skills.  Project scope also varies considerable.
A fundamental expectation related to the project work is that the project undertaken employs a disciplined or systematic approach to enquiry.  Projects can generate new information or data, analyze or apply existing data or research, or examine issues in applying evidence.  Successful projects have ranged from multi-year collaborative efforts to specific program evaluations to focused reviews and analysis on key management questions.   All projects, regardless of scope or complexity must proceed through ethics review within the appropriate board or organization.
For a review of projects undertaken by SEARCH participants, see http://www.searchca.net
The SEARCH Virtual Learning Community
The SEARCH VLC is an online environment designed to compliment, enhance, and build upon the learning and work achieved in the residential sessions.  All components of the program are integrated within the VLC.  
One intent of the VLC is to strengthen and enhance the content learned within residential sessions, the online environment provides support for inter-module activity and collaboration, and creates additional opportunities for learning.  The VLC also supports communication and collaboration across the SEARCH community. It provides tools and space for project development, and is used to facilitate evaluation. 
Within this VLC, participants are provided a desktop ‘tool’ for all SEARCH-related activities.  The SEARCH Desktop is a customized internet-based tool which provides participants with an electronic classroom, online courseware, a variety of internet technologies and knowledge integration resources, as well as an environment for collaborative research and dissemination.  The SEARCH Desktop is a restricted environment which SEARCH participants can access remotely from a variety of locations. 

The SEARCH VLC also extends to past participants, faculty and SEARCH staff, and is a key element of the ongoing SEARCH network that participants have access to.   It has been demonstrated that the SEARCH experience further supports an enthusiasm for evidence based practice and provides opportunities for collaboration beyond the two years that participants are formally in training.  

Program Curriculum

Learning Philosophy

The approach to learning and management of the learning environment in SEARCH is predicated on the following:

· Principles of adult learning

· Draw on peer experiences and expertise of participants themselves

· Respect expertise from both the research and practice communities 

· Adopt a “thinking for change” perspective 

· Encourage the development of lifelong learning through reflective practices 

· Utilize advances in technology to enhance learning opportunities

Curriculum Themes

The SEARCH curriculum is divided into three distinct, but interconnected theme areas: Creating Evidence, Choosing Evidence and Using Evidence.  

Within each theme are a number of ‘threads’, that when woven together, result in a tightly integrated curriculum that teaches important skills and techniques related to applied health research and evidence based decision making.  These themes are, where possible, taught within the context of the health environment in which the participants work.  The theme areas and individual threads within each theme are presented below.  
Each theme area is taught by faculty members with expertise within that area.  All three themes overlap and integration of the whole curriculum is ensured.  Joint teaching occurs where ever possible to address common topics and issues. 
Creating Evidence: research paradigms, policy and process; research designs, methods and techniques; evaluation and assessment methods; sources, analysis and management of health data; research ethics; research proposals, writing and presentation.
Choosing Evidence: information skills; health information systems; health knowledge sources; information searching and retrieval; critical appraisal of research studies; evidence-based guidelines; research synthesis.
Using Evidence: teaming and collaboration; organizational change and change management; managing the interface of research and practice; health policy issues and evaluation; decision making; dissemination and communication.

SEARCH Faculty
The SEARCH Faculty is comprised of a core team of individuals from five departments at the University of Alberta and the University of Calgary, as well as staff from the Alberta Heritage Foundation for Medical Research and consultants from the private sector.  There are currently 12 core faculty members from Medicine, Public Health Sciences, Nursing and the School of Business at the University of Alberta and Community Health Sciences and Nursing at the University of Calgary.  Others who have expertise above and beyond those of the core Faculty enhance and contribute to both the teaching and curriculum development where applicable.   

Throughout the two years, participants work with this strong and diverse Faculty team in addition to the support provided by the collegial and supportive network of previous SEARCH participants.  

SEARCH Participants
SEARCH participants arrive from a variety of organizations, with a variety of academic training and employment experience.  The flexibility of the program and diversity of the Faculty is conducive to teaching most health disciplines and professions, including clinicians, physicians, managers and administrators, senior executives, information and policy analysts, and researchers.  Participants are sponsored and selected by their Health Authority or other organization.  All Health Authorities and their affiliates are afforded the opportunity to participate in the program.  Other organizations such as Alberta Health and Wellness, the Alberta Mental Health Board, and physician organizations such as the Rural Physician Action Plan have also supported participants in SEARCH.  To date, there have been more than seventy five participants in SEARCH, 25 in each round of the program.
The diversity of participants has resulted in a vibrant network of scholarly practitioners better equipped to manage and address the issues affecting health care in Alberta today.  The individual and organizational opportunities resulting from participation in a multidisciplinary program is a critical element of SEARCH.   The resulting connections and relationships made by participants and their organizations through SEARCH is a critical outcome, identified by all participants as unique and highly valued.  A broad network of experienced and skilled health professionals from a variety of disciplines and organizations has been created.  As more iterations of SEARCH proceed, the depth and range of capabilities of these professionals is resulting in an increased capacity of individuals and their organizations to better address issues affecting the delivery of health care in Alberta.   

SEARCH Information

Can be obtained from the following

· Carol Adams – SEARCH Coordinator, Alberta Heritage Foundation for Medical Research (780) 423-5727 (carol.adams@ahfmr.ab.ca)

· Steven R. Clelland – SEARCH Project Manager, Centre for Health Evidence, University of Alberta (780) 492-6374 (steven.clelland@cche.net)

· Sarah Hayward – Director of Applied Health Research Programs, Foundation for Medical Research (780) 423-5727 (sarah.hayward@ahfmr.ab.ca)

http://www.searchca.net
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SEARCH VI Program Description








� A full review of AHFMR Programs and operations is provided on www.ahfmr.ab.ca.
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