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Swift Efficient Application of Research in Community Health

SEARCH V

Information
Identifying a staff member to participate in SEARCH is an investment in the future of your organization.

All health agencies in Alberta’s health system are eligible to send participants to SEARCH.

All costs, supplies (including computers) and external support are funded by AHFMR.

The commitment of your organization is the time and management support of the individual participant.

Benefits of sponsoring a SEARCH participant

SEARCH is one opportunity for your organization to further develop the human resources needed to:

· Become a LEADING organization in evidence-based decision-making, linking evidence to business priorities.

· Develop opportunities for COLLABORATION across the province.

· Support INNOVATION and new ways of thinking in health services.

· Tap into a vibrant NETWORK of expertise and knowledge, sharing information and best practices.

· Use state-of-the-art TECHNOLOGIES that match information needs with high quality evidence.

· Meet demands for ACCOUNTABILITY and quality improvement in the system.

· Retain high quality staff through increased personal and professional SATISFACTION.

Application process and program timelines 

At the end of November, Chief Executives of all Alberta’s health authorities, as well as government and physician groups, will receive a formal invitation to nominate SEARCH V participants from their area.  The 25 places are allocated across the province to ensure geographical representation and inclusion across sectors. Contractors to health authorities may sponsor participants through agreement with the health authority.

Application dates

	Request for SEARCH places submitted to AHFMR:
	November 30, 2004

	AHFMR confirms allocation of places:
	January 1, 2005

	Full application to AHFMR:
	January 31, 2005

	Letter of agreement signed:
	March 1, 2005

	SEARCH V Managers’ Orientation
	April 8, 2005


Program dates


            SEARCH V begins in May 2005 and ends in June 2007
	Module 1
	May 1- 6, 2005

	SEARCH Network Workshop
	June 16, 2005

	SEARCH IV Showcase Conference
	June 17, 2005

	Module 2
	June 17-22, 2005

	Module 3
	August 7-12, 2005

	Module 4
	October 16-21,2005

	Module 5
	February 5 - 10, 2006

	Module 6
	June 4 - 9, 2006

	Module 7
	October 15 - 20, 2006

	SEARCH V Wrap-up
	June 2007


Program Overview

Goals

The SEARCH program is designed to:

1. Assist health authorities and other organizations by increasing their internal capacity to develop, identify, interpret and apply the best evidence to their decisions concerning practice, planning and policy;
2. Develop a collaborative network of expertise across Alberta, to initiate and carry out health research on a local, regional, or provincial basis;
3. Facilitate a culture in which policy-responsive research and evidence-based decision-making are both valued and supported in the service and academic sectors of health care.

4. Add to world-wide knowledge of developing research capacity and evidence-based decision-making in health, by continuously evaluating and evolving the program.

Curriculum themes

SEARCHers come together at residential modules and through a virtual learning community with a team of faculty members from Alberta’s universities to develop skills and knowledge along three themes:

· Creating evidence: approaches to problem solving and generating knowledge for health care

Topics: research design and methods, data analysis and interpretation, proposal writing and review

· Choosing evidence: approaches to finding, assessing and applying quality information

Topics: information searching and retrieval, research appraisal and synthesis, decision-making processes

· Using evidence: approaches to developing supportive environments for using research evidence.

Topics: organizational cultures and change, planning and policy environments, leadership and teaming

Enabling skills

The content themes are supported by development of enabling skills for research in practice: 

· building and sustaining collaborative networks

· using information technologies

· being a ‘scholar practitioner’ and change agent

Learning modes

There are three modes used to support learning and collaboration:

· Residential modules: Participants attend seven, 5-day residential modules in various locations across Alberta.
· Projects: Participants conduct individual projects on topics selected by their sponsoring organization and group projects on topics of interest to multiple organizations.
· Virtual learning community: Between residential modules, SEARCHers are linked through an internet-based ‘desktop’ that supports inter-module activity, communication, and collaboration.  

Philosophy

The SEARCH program endeavours to provide a learning environment that:

· is based on principles of adult learning

· draws on peer experiences and the expertise of participants themselves

· respects expertise from both the research and practice communities 

· adopts a “thinking for change” perspective

· encourages development of lifelong learning through reflective practice

SEARCH Participants

SEARCH participants are health professionals from any area of health care: nursing, family medicine, dietetics, social work, community health, health promotion, epidemiology, health inspection, mental health, health records.  They range from front-line clinicians to senior managers.  Some hold full time positions focused on information management or research and evaluation.  Others have direct responsibilities for programs and patients.  

Recommended qualifications

It is recommended that a participant has:

· an undergraduate degree

· a love of learning and ability to communicate and share information

· an interest in evidence-based practice, choosing, using and creating research evidence

· five-seven years work experience in a field relevant to health care  

Considerations in job design

A variety of roles and positions can bring the value back to your organization.  Whatever the job position of a participant, the value of SEARCH participation to an organization is enhanced when: 

· Participants are LINKED with relevant decision-making processes, at a program, department, or regional level.

· Projects are MATCHED with job responsibilities.

· TIME is protected to undertake the training and projects, either as part of a position or through replacement.

Examples of success

Different health organizations benefit from the SEARCH program through different participant positions such as:

Research/Information Officers: SEARCH can be used to train staff with full-time responsibility for gathering and synthesizing data, program evaluation and planning, and providing decision-support to senior decision makers.  

Program and Department Managers: SEARCH participants who have responsibility for designing, delivering and evaluating health programs find skills and knowledge that enhance their work, as well as links to a wide range of resources and expertise.

Staff Educators and Clinical Specialist: People with responsibility for staff development gain in-depth understanding of evidence-based practice, and can integrate new ideas and linkages into program delivery and evaluation. 

Clinical Practitioners: Front-line practitioners develop research awareness and skills, as well as the ability to access and interpret evidence. They bring leadership in evidence-based thinking to their colleagues. 

Knowledge Brokers: Often integrated into other roles, many SEARCH participants become local experts in finding and retrieving needed information, as well as using their network to keep in touch with other activities and opportunities.

SEARCH Projects

Participants conduct individual projects on topics selected by their sponsoring organization and group projects on topics of interest to multiple organizations. The projects undertaken during the program are determined by each participant in consultation with their managers, and should respond to the organizations’ business priorities and needs.  Every participant is supported and advised by a SEARCH faculty member, and may link to other researchers and colleagues as necessary.

Project requirements

Projects vary widely. They may generate new data, analyze and apply existing data or research, or examine issues in applying evidence. The SEARCH program requires projects to take a disciplined, systematic approach to enquiry, but they can be rooted in any discipline. SEARCH projects are also required to undergo ethics review through the Community Research Ethics Board of Alberta, or other appropriate REB. 

“Group” projects

Group projects will be undertaken during the first year of the program by groups of four-six participants from various organizations with a common interest. The initial application asks you to identify potential themes and topics for SEARCH group projects. This information is used by the faculty to select a small group of potential topics of interest to a number of organizations and jurisdictions.  A specific project focus, plan, and design will be developed by teams of participants in consultation with SEARCH faculty. 

“Individual” projects

Individual projects can be identified prior to program entry or later on through the course of the program.  Projects should be selected jointly by the participant, their supervisor and other managers as appropriate, to meet local needs.  All projects will be under the mentorship and guidance of SEARCH faculty to ensure appropriate scope as well as to assist with skills and knowledge.  “Individual” projects do not have to be undertaken alone, but can be part of a team.

Examples of success

A small sample from over 150 SEARCH projects that have informed decisions:  

Evaluating the outcomes of a specialized geriatric in-patient unit:  Assesses the impact of a specialized unit on outcomes and length of stay to help determine its value.

Reviewing medical error data for potential interventions: Data on medication errors is being explored to identify potential options for preventive interventions.

Describing what information parents want about immunization: Parents in Southern Alberta are being interviewed to find out what information they want and trust in making the decision of whether or not to immunize their children.

Describing quality continuing care for Alzheimer’s patients: To support quality of care, staff in continuing care settings are identifying the elements of a ‘good day’ for patients with Alzheimers’ disease.

Describing what contributes to research use in health care settings:  Explores the experience of staff in multiple health care organizations as they try to use evidence in decisions.

Assessing clients for immunity to Hepatitis B: This study found that a large majority of people coming for Hep B vaccinations at a travel clinic were already immune, which changed assessment and teaching practices at the clinic.

Evaluating enhanced rural mental health services: This project demonstrated that access to mental health services for children in rural areas could be improved by the use of a nurse practitioner. 

Comparing gastro-intestinal infections and diagnosis: An epidemiological analysis highlighted patterns of increased infections in southern Alberta in the summer, which informed health services planning and preventive efforts.  

Finding out what people need to know about HIV Prevention: Focus groups in Bow Valley identified residents’ needs around HIV education.  The results informed a cross-sectoral Steering Committee’s planning.

Developing comparable health indicators: A collaborative effort identified the range of indicators in use, and contributed to the development of consistent and comparable measures across rural regions.

Evaluating telehealth: Telepsychiatry services to rural regions were evaluated for quality, effectiveness and cost, first in a pilot study and then during standard service delivery.

Commitments

AHFMR will:

· Coordinate and fund course development and delivery.

· Give each participant a lap top computer with all necessary software and license all needed knowledge resources and supports.

· Fund participants’ travel and accommodation costs for attendance at training modules.

· Provide comprehensive binders of course material as well as course materials on-line.

· Provide seed funding for approved projects up to $1000 for individual and $5000 for group projects.

· Provide weekly information updates and news items for current and past participants through the SEARCHLight.

· Ensure access to ethical review of projects through the Community Health Research Ethics Review Committee.

The SEARCH faculty team will:

· Develop and deliver a responsive, coordinated curriculum, using multiple teaching methods and environments.

· Provide mentorship, advice and support for individual and group projects.

· Ensure appropriate linkages with other mentors, collaborators, and SEARCHers.

· Respond to requests for collaboration, information and assistance.

Sponsoring organizations will:

· Develop an organizational plan to address participant support needs, including time, identify expected participant contributions, define goals and expected benefits, and provide IT liaison and support. 

· Work with the participant over the course of the program to identify appropriate project themes and approaches.

· Identify specific ways to link the participant and SEARCH products to the appropriate decision-making processes.

There is no cash cost for participating in SEARCH.  All costs, supplies (including computers) and external support are funded by AHFMR. The commitment of your organization is the time and management support of your participant(s).  Some IT is also needed to ensure participants’ access to the SEARCH virtual learning community.

Participants will:

· Spend approximately 25% of their time on SEARCH learning, and additional time integrating their project work into current job responsibilities

· Attend seven, 5-day residential training modules in various parts of Alberta, 5 within year one.

· Carry out at least one project determined by local needs. This can be an already existing or planned project.

· Participate in at least one project involving a team from across health regions.

· Contribute to on-line discussion and team work, and complete inter-module assignments.

· Contribute to the learning environment through involvement and sharing of expertise.

· Report on and present results of projects.

More information:

Application materials are available through your organization or from AHFMR at http://www.ahfmr.ab.ca/search.shtml
For more information contact:

	 Wendy Spragins, Program Coordinator

Search Canada, Search Classic (403) 210-9318
wendy.spragins@searchca.net
	Marney Riendeau, Program Manager

Search Canada, Search Classic (780) 441-2509

marney.riendeau@searchca.net
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