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SEARCH VI 
APPLICATION AND ORGANIZATIONAL PLAN GUIDE
SEARCH VI Application and Organizational Plan

GUIDE
Introduction to the Guide
This guide is intended to act as a companion document to the SEARCH VI Application and Organizational Plan, and follows the same outline.  
With the experience of working with 75 participants and 17 Health Authorities and other health organizations in Alberta over the last seven years, the SEARCH Program has adjusted the application process to:
· assist organizations in selecting participants
· optimize the long term value of the program for participants and organizations

· ensure the development of project work which is meaningful, relevant, and appropriate in scope.
Completing this application will also assist the SEARCH Management and Faculty to deliver a responsive, sophisticated and informative program for experienced health professionals from a variety of organizations and disciplines. 

To better understand the overall commitment of participating in the SEARCH program, important dates and timelines for SEARCH Modules and events are listed on our website at: http://www.searchca.net
Upon receipt of the application, a member(s) of the SEARCH VI Faculty will schedule a interview with the participant to further explore the organization’s and participant’s expectations and to answer questions about the program and its curriculum.

Participants will complete a skills assessment prior to Module 1, which will be held in May 2003. The assessment identifies for the participant if pre-SEARCH skill development may be useful, as well as areas of curriculum development. 
About the Application
There are several parts to the application, all of which need to be completed by the organization and returned to SEARCH Canada by January 31, 2006.
The first page is separated into contact information and signatures.

Contact Information
This section is intended to provide us with contact information for both the SEARCH participant and their supervisor.  
Signatures
We request that the participant, the participant’s supervisor, and the head of the organization, who has the authority to make the commitment of the organization to the program (this is typically the Chief Executive Officer or the Assistant Deputy Minister), sign the Application and Organizational Plan.
Reasons for Participation

This part of the Application and Organizational Plan is subdivided into three parts: Part A: Organization, Part B: Program, and Part C: Participants.  These sections provide SEARCH Management and Faculty the opportunity to better understand your organization’s goals, reasons for participation and potential indicators of success.  This will guide curriculum development and integration of the curriculum with case studies and project work across the program.
Part A: Organization:  We ask that the Chief Executive Officer (or designate) provide us with information that will assist SEARCH Management and Faculty in understanding the needs and expectations of your organization’s participation in SEARCH.  In addition to reasons for, and indicators of success from participation in SEARCH, we would like to better understand potential areas of research, evaluation, or evidence-based practice that would be of relevance or importance to your organization.  The ideas described in this section will assist SEARCH Faculty and Management in outlining and developing potential group projects for SEARCH VI.

Part B: Program:  In this section we would like you to capture the reasons and benefits for participation in SEARCH at the program level.  Although similar to the overall organizational indicators of success outlined above, articulating the indicators of success at a program level will further outline how SEARCH can assist your employees and programs directly.  We suggest that the participant’s manager complete this section.

Part C:  Participant Survey:   This section needs to be completed by the person selected by the organization to participate in SEARCH VI.  A variety of questions are asked in order to get an understanding of the range and experience of participants to be engaged in SEARCH VI.  
Part D:  Organization Plan:  Below are guidelines to help you plan how your organization will manage the logistical elements of being involved in SEARCH VI.  Feedback from previous participants indicates that time protection is the largest and most significant concern arising out of participation in SEARCH.  
TIME PROTECTION:

The amount of time organizations need to commit to enable participants full participation in SEARCH will vary across specific situations, but generally organizations should expect that their SEARCH participant will need 40% of their work-time to be protected.  Incorporating SEARCH into the participant’s existing position and workload has proved to be beneficial, particularly as it relates to the project work.
Residential Modules:
Participants will attend seven residential modules, typically five days in duration. To enable participants to attend modules, hiring cover-off or re-allocating assignments to other staff may be required. 

Attendance at the modules is mandatory and important to the overall success of participants and the project work undertaken. If a participant misses two residential modules, SEARCH Management and Faculty will request a meeting with the participant and their manager to discuss the circumstances and facilitate the participant’s continued attendance at modules.

Inter-modular Activity:

Between modules, participants are expected to complete learning exercises (where required) through the virtual learning community and to work on their individual and group projects. Participants who are not in a research position may need to have their workload and schedules adjusted to provide time needed for project work, intermodule assignments and participation in the virtual learning community. 

IMPACT ON, AND INTEGRATION OF, SEARCH INVOLVEMENT ON THE ORGANIZATION

Short Term:
Organizational structure influences the SEARCH participant’s ability to begin immediately benefiting the organization’s capacity for evidence-based decision making. Immediate benefits from organizational commitment to SEARCH can be enabled by:

· Identifying vehicles that the SEARCH participant can use to disseminate their learning to co-workers will extend the skills and knowledge beyond the individual. 

· Ensuring that the SEARCH participant’s skills and knowledge are applied to current decisions throughout the organization.

Long Term:
SEARCH participants bring additional capacity and a network of colleagues they have established after completing the Program. This often suggests taking full advantage of the SEARCH participant’s skills and inter-regional connections by adjusting the SEARCH participant’s role within the organization. 
Program Duration:

SEARCH participants have access to licensed knowledge resources that can facilitate organization and practice decisions. This may result in the participant providing research and evaluative support to other areas of the organization which may shift the nature and function of their current role. 
The impact of SEARCH continues well beyond the formal two-year program in different and exciting ways.  As a result of SEARCH I, II and III, a cross-regional network of 75 past participants exists with skills and knowledge in research, evaluation, and evidence-based decision making skills that your participant and organization can access to facilitate collaboration and cooperation on projects.  
RESEARCH PROJECTS

Participants are required to undertake two projects (one group and one individual) aimed at developing basic principles and skills valuable to supporting research activity, program evaluation, and evidence-based decisions locally and provincially.  There is a significant amount of diversity with respect to the project work undertaken by SEARCH participants.  Projects of varying complexity and duration may be undertaken and the following guidelines are offered to support the variety and depth of potential projects:

· Must be a disciplined enquiry.
· Involves the systematic collection, analysis and use of data.
· Is relevant to organizational practice and current project work where possible.
· Provides collaborative and inter-regional opportunities.
· Includes a dissemination strategy and application within the local or provincial context.
Within this context, individual projects can be designed to address current organizational priorities and initiatives, including business planning and annual reporting, program evaluation and program design to better inform decision making.  This facilitates integrating the SEARCH project time into the regular workload of participants.

Group projects for SEARCH VI will be pre-selected by the SEARCH Faculty to address a cross section of priority issues relevant to multiple organizations based on information received through this application process. This will expedite the participant’s ability to begin the group projects sooner and develop skills that provide an immediate impact to your organization. Therefore, it is helpful if you identify priority areas.
More information:

Application materials are available through your organization or from SEARCH Canada at http://www.searchca.net
For more information contact:

Wendy Spragins, Program Coordinator

Search Canada, Search Classic 

(403) 210-9318

wendy.spragins@searchca.net
Marney Riendeau, Program Manager

Search Canada, Search Classic (780) 441-2509

marney.riendeau@searchca.net
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