[image: image2.png]SEARCH 2
CANADA

Knowledge Unbound




[image: image3.jpg]Knowledge Unbound




SEARCH Classic
Participant Manual
Copyright © 2005-2006
All rights reserved

All SEARCH Canada documents are protected by copyright and, unless stated otherwise, must not be captured, downloaded, copied or altered without permission of the authors and the SEARCH Canada program. 

	SEARCH Canada Program

	Louanne Keenan, PhD
SEARCH Project Manager 
2105 Research Transition Facility 
University of Alberta Edmonton, Alberta, T6G 2E1 Canada

	Telephone
	(780) 492-6249

	Fax
	(780) 492-1748

	E-mail
	louanne.keenan@searchca.net

	Internet
	http://www.searchca.net 


SEARCH Canada 

On April 1, 2005, SEARCH became a not-for-profit member organization called SEARCH Canada.  The new organization will sustain and enhance current programs in Alberta while responding to requests for expanded access to SEARCH Programs both in Alberta and across Canada.

SEARCH Canada 
Member Organizations

SEARCH Canada is governed, supported and funded by member organizations which include the Alberta Heritage Foundation for Medical Research, Alberta’s nine health regions, and the University of Calgary.  Support is also provided from Alberta Health and Wellness through the Health Research Collaboration.
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Introduction

Background

SEARCH (Swift Efficient Application of Research in Community Health) is a two-year multi-modal program that increases the capacity of regional health authorities to fully engage in evidence-based practice. The program uses a variety of face-to-face and internet-based technologies to deliver a curriculum focusing on creating, using and choosing evidence within the context of the health authorities and health service delivery. The new name for this program is “SEARCH Classic”, but it will be referred to in this document as SEARCH.
Participants in the SEARCH Program will improve their ability to: 

· use research to better manage Alberta’s health system;
· collaborate as evidence-based decision-makers in the management of the health system; and
· share skills and competencies needed for improved use of research in decision-making in their health organizations.
SEARCH serves both the participants and their respective organizations by teaching, facilitating and encouraging evidence-based decision-making in areas such as business planning and annual reporting, program evaluation, performance measurement, and research including evaluations of advancements in clinical care and service delivery.  

The SEARCH Program consists of five main components:

1. Pre-Residency: includes registration, assessment of technical readiness and availability of advance curriculum materials;

2. Residency: involves face-to-face sessions at various locations around the province;

3. Inter-Residency: involves accessing curriculum, performance support and online collaboration between residency periods;

4. Individual (Local)  and Group (Provincial) Projects: involves developing and executing local activities within participants’ home institutions, and provincially conducted group research projects; and

5. Post-Graduate: supports the extended network of those in this community of practice including processes for sharing newly acquired knowledge and skills.

Program Description

The SEARCH Program

SEARCH was initially established by AHFMR in 1996 as a pilot program, in collaboration with the University of Alberta, University of Calgary, Alberta Health and Wellness and Alberta’s regional health authorities.  SEARCH II was launched in 1998.  In 1999, building on the success of the previous iterations, planning for the continued deployment of SEARCH on an ongoing basis was prompted. In April 2001, SEARCH III was launched, followed by SEARCH IV in Spring 2003. SEARCH V is currently underway. By June 2005, there will be over 100 graduates of SEARCH provincially, with 28 new participants entering the program in May.
The SEARCH Program is a dynamic, continuously evolving program strategically situated within the health system and the universities of Alberta. Over the last 9 years, SEARCH has demonstrated the ability to increase the capacity of Alberta’s health professionals, the Regional Health Authorities, and additional organizations with in the health system to routinely engage in evidence-based decision-making. Representatives from the Saskatchewan health system and the University of Saskatchewan have joined the SEARCH program on a pilot basis.  
The mission of SEARCH Canada is:
To help health organizations make the best decisions through development of people, relationships, and information.

The goals of SEARCH Canada are:

· People using research in decisions
- To have health professionals in the RHAs use current, relevant and appropriate information to assist in identifying priority health issues and making decisions on these issues based on research results.

· A network of expertise and support
- To develop a collaborative network of expertise across Alberta to initiate and carry out health research on a local, regional, or provincial basis.

· A culture that values research and its use in policy
- To create a culture in which policy-responsive research is both valued and supported.

· Continual learning and improvement
- To evaluate and further develop the program.
The Values of SEARCH include: Innovation and excellence; Partnership, engagement, cooperation and inclusiveness; Flexibility, relevance and responsiveness; Learning and building on assets; and Accountability and sustainability. 

The Components of SEARCH – Program Format

The current program format of SEARCH can be subdivided into three inter-connected elements: residential modules, project work and the SEARCH Virtual Learning Community (VLC). The consistent themes that span all components of the SEARCH program format are innovation and continuous improvement. 

Residential Modules

SEARCH V consists of seven five-day residential (face-to-face) modules. Modules for SEARCH V will occur in Edmonton (2), Calgary, Lethbridge, Red Deer, Aspen Health Region, and Grande Prairie. The majority of these modules occur within the first year of the program. Despite changes to the delivery of these face-to-face sessions, the goals of providing opportunities to meet and collectively learn and develop projects remain.

Residential modules are offered in various communities within Alberta. Sessions are held in the larger urban centres as well as the smaller rural cities and towns. This is reflective of the truly provincial perspective of the program.

Project work

A requirement of participation in SEARCH is the completion of two projects: one group (provincial) project and one individual (local) project. Group projects are conducted based on the communication and needs identified by senior management and the participant’s direct supervisor. Group projects are defined as those projects which span regional boundaries and involve multiple partners.  Individual projects refer to projects that respond to the needs of an individual region or work environment. Multiple people within an organization could be part of the project team.
A fundamental expectation related to the project work is that the project undertaken employs a disciplined or systematic approach to enquiry. Project scope varies considerably. Projects can generate new information or data, analyze or apply existing data or research, or examine issues in applying evidence.  Successful projects have ranged from multi-year, multi-regional collaborative efforts to specific program evaluations or focused reviews and analysis on key management questions.  
All projects, regardless of scope or complexity, must proceed through ethics review within the appropriate board or organization.

The SEARCH Virtual Learning Community

The SEARCH VLC is an online environment designed to compliment, enhance, and build upon the learning and work achieved in the residential sessions and within the projects.  Within this VLC, participants are provided a desktop ‘tool’ for all SEARCH related activities.  
The SEARCH Desktop is a customized Internet-based tool which provides participants with an electronic classroom, online courseware, a variety of internet technologies and knowledge integration resources, as well as an environment for collaborative research and dissemination.  The SEARCH Desktop is a restricted environment which SEARCH participants can access remotely from a variety of locations including home, office workstation, laptop, and modules. 

Although the intent of the VLC is to strengthen and enhance the content learned within residential sessions, access to the SEARCH Desktop is provided for both present and past participants, with the anticipation that the SEARCH experience will further support evidence-based practice beyond the two years participants are formally in SEARCH.  Some parts of the desktop are only viewable by the current cohort. 
Program Curriculum

Learning Philosophy

The approach to learning and management of the learning environment in SEARCH is predicated on the following:

· Employing principles of adult learning;
· Integrating peer experiences and expertise of participants;
· Respecting the expertise of research and practice communities; 

· Incorporating a “Transformational Change” perspective; 

· Encouraging lifelong learning through reflective practices; and 

· Utilizing advances in technology to enhance learning opportunities.
Curriculum Themes

The SEARCH curriculum is divided into three distinct, but interconnected theme areas: Creating Evidence, Choosing Evidence and Using Evidence. 

Within each theme are a number of ‘threads’, that when woven together, result in a tightly integrated curriculum that teaches important skills and techniques related to applied health research and evidence-based decision-making. These themes are, where possible, taught within the context of the health environment in which the participants work. The theme areas and individual threads within each theme are presented below. 

Each theme is taught by faculty members with expertise within that area. All three themes overlap and integration of the whole curriculum is ensured. Joint teaching occurs where ever possible to address common topics and issues. 

Creating Evidence: research paradigms, policy and process; research designs, methods and techniques; evaluation and assessment methods; sources, analysis and management of health data; research ethics; research proposals, writing and presentation.

Choosing Evidence: information skills; health information systems; health knowledge sources; information searching and retrieval; critical appraisal of research studies; evidence-based guidelines; research synthesis.

Using Evidence: team work and collaboration; organizational change and change management; managing the interface of research and practice; health policy issues and evaluation; decision making; dissemination and communication.

The following is an illustration of the SEARCH Curriculum Framework:
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SEARCH Faculty

The SEARCH Faculty is comprised of a core team of individuals from six departments at the University of Alberta, the University of Calgary, and the University of Saskatchewan, as well as consultants from the private sector. There are currently 12 core faculty members from Medicine, Public Health Sciences, Nursing and the School of Business at the University of Alberta; Community Health Sciences and Nursing at the University of Calgary and the University of Saskatchewan. Each theme has a lead faculty member who coordinates and manages the curriculum threads. 

Others who have expertise above and beyond those of the core Faculty enhance and contribute to both the teaching and curriculum development, where applicable. 

Throughout the two years, participants work with this strong and diverse Faculty team in addition to the support provided by the collegial and supportive network of previous SEARCH participants. 
SEARCH Participants
SEARCH participants arrive from a variety of organizations, with a variety of academic training and employment experience. The flexibility of the program and diversity of the Faculty is conducive to teaching most health disciplines and professions, including clinicians, physicians, managers and administrators, senior executives, information and policy analysts, and researchers. 
Participants are sponsored and selected by their Health Authority or other organization. All Health Authorities and their affiliates are afforded the opportunity to participate in the program. Other organizations such as Alberta Health and Wellness, the Alberta Mental Health Board, and physician organizations such as the Rural Physician Action Plan have also supported participants in SEARCH. To date, there have been more than one hundred participants in SEARCH, twenty-five to twenty-eight in each round of the program.

The diversity of participants has resulted in a vibrant network of scholarly practitioners better equipped to manage and address the issues affecting health in Alberta today. The individual and organizational opportunities resulting from participation in a multidisciplinary program is a critical element of SEARCH. The resulting connections and relationships made by participants and their organizations through SEARCH is a critical outcome, identified by all participants as unique and highly valued. As more iterations of SEARCH proceed, the depth and range of capabilities of these professionals is resulting in an increased capacity of individuals and their organizations to better address issues affecting the health system in Alberta. 

SEARCH Information

Information about SEARCH Classic can be obtained from:
Louanne Keenan – SEARCH Project Manager, Centre for Health Evidence, University of Alberta (780) 492-6249 (louanne.keenan@searchca.net)

Wendy Spragins – SEARCH Administrative Coordinator, University of Calgary, Faculty of Medicine, (403) 210-9318 (phone); (403) 210-3818 (fax) (wendy.spragins@searchca.net) 

Sarah Hayward – CEO of SEARCH Canada, (780) 423-5727 (sarah.hayward@searchca.net)

http://www.searchca.net 

Program Delivery

SEARCH Modules

SEARCH modules are held across the province of Alberta. This is purposeful and provides a better understanding of the context of the regional location. Some consistency is being sought cohort to cohort but specific venues are subject to change. Where possible, SEARCH engages the executives and staff of the local health authority and integrates the local context into the learning environment. 

Although the module schedules vary somewhat, modules are typically held from Sunday to Friday. There are instances where this is not possible but efforts are made to keep it within these timeframes. 

Each theme teaches at each module, with the emphasis on certain elements of the curriculum being emphasized at particular points in the program to coincide with curricular direction, project work and thematic integration. Focus in the modules also shifts and adapts to the needs of the participants. Completing the online evaluations helps the SEARCH Management and Faculty adjust the curriculum and the program to suit your needs! 

Details specific to each module (FAQ’s) will be sent via email from SEARCH Canada and posted to the SEARCH Desktop. Specific module schedules and outlines will be provided to you at the module and also posted to the Desktop shortly before the module. Watch the Desktop as modules approach for other related information. 
Participants are expected to be at all modules. 
Module Attendance Guidelines
The following policy broadly outlines the guidelines of participation in SEARCH. It provides the foundation to communicate expectations to participants and all relevant stakeholders, including sponsoring organizations. Although this would form the basis of any discussion on participation generally, the specific circumstance of each participant is taken into account. This provides the flexible guidance to operate the program successfully within a changing health care environment. The policy is broadly based on the following principles:

· Protect investment for organizations, participants and SEARCH Canada
· Maintain positive organizational relationships

· Support participant’s personal development

· Ensure benefits to Alberta health authorities and sponsoring organizations

· Case-by-case discussion

One module missed:

· Triggers participation review and discussion of situation with participant and their manager; and
· Need for keeping up through other work (projects, online participation, inter-module work completion, person to person contact) is reinforced.
Two modules missed:
· Triggers participation review. Participant may become inactive UNLESS they have ‘compensated’ in the form of full participation in online activities, advancing project work, and person-to-person mentoring time (conferences, etc); 
· There are a number of circumstances affecting module attendance, many unforeseen and unfortunate. If there are instances where you know you are going to miss a module, inform the SEARCH project manager (Louanne Keenan) as soon as possible.

Expenses & Reimbursement
Expenses related to SEARCH Participation

While at modules (or en route to/from modules), you will likely incur a number of different travel related expenses. These policies and procedures are intended to assist you in recovering funds related to your participation in SEARCH. These are not exhaustive and you may need to seek additional information if you are unsure.

The expense claim form for SEARCH Canada will be on the SEARCH Desktop for you to download after each module. It is your responsibility to complete the form accurately and submit all related receipts. 
What does SEARCH Pay for?
While you are traveling out of town to attend Modules, your accommodation and meals will be provided by the SEARCH Program.
 The following expenses will be reimbursed:

· Return travel from your home to the Module by the most economical and practical method ONCE per module. If you need to leave a module to be somewhere else and then return to the module, you will not be reimbursed for the additional travel.  If you are driving, mileage will be reimbursed at the rate of $0.38/km;
· Parking and transportation costs for SEARCH purposes during modules; and
· Meals that are not provided by the Program (i.e. if you have a “free” evening during the Module) will be covered to a maximum of $25.00 toward the cost of your meal.
The following costs will not be reimbursed:

· Movies, or other entertainment that is not part of the Module activities;
· Alcoholic beverages;
· Mileage and parking for personal business during the module; and 
· Personal and business-related expenses during the module (e.g. phone calls, faxing). 
If you are not sure if specific expenses are covered, contact Wendy. 
Travel Arrangements 
Airline Booking Procedure
When traveling to SEARCH Modules, or the Wrap-Up/Network Conference, you are now able to do your own airline booking, and it will be billed directly to SEARCH Canada.  This means that you won’t have to book and pay personally, and have to expense the cost. You can also do your won booking.  Both are described below.
Top of the World Travel is the travel agency that SEARCH Canada uses. We encourage you to book with Top of the World Travel for flight and car rental required for travel as SEARCH Canada will be billed directly. In accordance with SEARCH Canada’s policy, Top of the World Travel is allowed to provide you with the full fare economy class or equivalent options appropriate for travel. 
Contact Connie Moss, Travel Consultant at Top of the World Travel, for detailed information on flight schedules and other travel options.  She can assist you with your arrangements.  You can reach Connie by e-mail at connie@topworld2000.com
If you choose to book your own travel, note that the above SERACH Canada policy still applies and you will be required to submit an expense report outlining these expenditures (with appropriate receipts).  Processing of expense claims may take up to 4 weeks.
Prior to each Module, or the Wrap-up/Network Conference, Wendy Spragins will provide Connie Moss with a list of people who might be booking air travel through her – participants, faculty, and staff. When contacting Top of the World Travel, please note:
· Email Connie Moss, and on the subject line, write:  
ATTENTION:  SEARCH Canada
· Let Connie know your travel needs: 
- Your name as shown on your identification
- Your organization’s name
- Date of travel and preferred time
- Frequent flyer numbers / Seat preferences / Meal preferences
· Connie will copy Wendy Spragins on the confirmation of your booking, and that will be the back-up for the SEARCH Canada Accounting Department.

· Please be as clear and certain as possible when you book, and remember that changes and cancellations can be very costly for us.

Car Rental

If you prefer or need to travel through rental car, Top of the World is able to do the booking for you. You are required to put the rental on your Visa or MasterCard and submit it as an expense. Please note, SEARCH Canada does not pay for business insurance coverage on personal vehicles or extra rental insurance coverage (e.g. to pay for windshield damage).
The contact information for Top of the World Travel is:

TOP OF THE WORLD TRAVEL
Phone:  780-444 – 4111 (local)

Phone:  1-800-837-8922 (Within Canada)  
Fax:      780-444 - 6411
connie@topworld2000.com 

Connie Moss– Travel Consultant

SEARCH PROJECTS

SEARCH Project Parameters
The project parameters have been developed through a series of SEARCH faculty discussions and with further advice from the managers of the SEARCH participants.

During the course of the 24 months of SEARCH program learning, each participant will have the opportunity to enhance their skills and knowledge through actual project work that is linked to organizational interests and needs. The specific selection and nature of SEARCH Projects will entail a negotiation among the individual participants, their organization, the SEARCH faculty, and program staff. The following parameters are set out to allow thoughtful, appropriate and timely selection, agreement and conduct of both individual and group projects.

What is an acceptable SEARCH project? 

SEARCH Projects (group and individual) must demonstrate the following:

· Disciplined enquiry

· Critical thinking

· Taking into account existing knowledge

· Documented and described procedures and processes

Systematic Data Use

· The systematic collection and/or analysis of data

Relevance to Organization/Practice

· Generates useful information to organizational context (negotiated)

· Uses a process to reinforce learning

Collaboration

· With SEARCHer colleagues within the same cohort and/or 

· With SEARCHers from other cohorts and/or

· With other colleagues locally

Dissemination/Debrief

· Communication to stakeholders

Investigation

· A SEARCH PROJECT MUST BE INVESTIGATION (not simply description)

What are acceptable themes and topics for SEARCH Projects?

SEARCH Projects can 

· Focus on any topic (with health or healthcare policy relevance);
· Use any established research method;
· Fall within any of the three curriculum themes; and
· Begin once the research question is accepted by both faculty and organizational mentors.
Projects can address questions that would fall under any content area of the curriculum, applying appropriate methods and targeting agreed objectives. 

Some considerations:

The following are included in the range of acceptable projects:

· Evaluative investigation

· Qualitative inquiry

· Primary or secondary data collection and analysis

· Systematic literature synthesis or review (including health technology assessments)

· Survey research

· Care map design and implementation

· Needs/capacity assessment

· Interim results in long-term projects

· Change management at a team or program level.
Projects should be avoided if they:

· Are over-ambitious;
· Are too long-term to fit the SEARCH Program timeline, or the needs of the organization;
· Are too complex to be completed with available resources (human, time, expertise);
· Do not involve a group of three of more (group projects);
· Do not include multiple RHAs/organizations (group projects); and
· Involve innovation without investigation (e.g. developing a new approach without ‘testing’).
What are guidelines and milestones for SEARCH V Projects?

The SEARCH Faculty Team will encourage and coordinate the curriculum to support the following timelines and parameters for SEARCH V Projects:

Year 1 - Individual Project Focus: Choosing and Using Themes

Goal 1: Individual project:

By the end of Year 1, each participant will have completed a disciplined enquiry focused on the identification, selection, interpretation and application of existing research knowledge to a relevant problem. This may constitute the full project.

Projects involving collection or analysis of primary (i.e. new or existing but not analyzed) data, will be possible, but these projects may take longer than year one to complete. 

Goal 2: Group project:

By the end of Year 1, participants will have joined a group project on one of five pre-identified topics. The group will have completed a literature review on the topic, negotiated and articulated the research question, and determined preliminary project design.

Year 2 - Group Project Focus: Creating Theme

Goal 1: Individual project:

By the end of Year 2, each participant will have worked within their organization to communicate the results of their enquiry to appropriate audiences, and will present the results at a SEARCH Conference. 

Goal 2: Group project:
By the end of Year 2, participant groups will have completed the collection and analysis of primary data and will present preliminary results at a SEARCH conference. Projects that are completed after the wrap up conference in June 2007 will be invited to participate in subsequent SEARCH events.
What are the supports available for project work?

SEARCH Faculty Team

· Each participant is assigned an initial ‘faculty contact’ who will provide first line consultation as participants negotiate individual project topics.
· Following the identification of the final individual project topic, faculty mentors will be determined to fit the content, method and other needs of the project. 

· Each group project will be assigned 1-2 faculty mentors with appropriate expertise and interest.

· Additional faculty linkages will be identified as necessary.

Organizational Mentor / Champion

· Each participant and organization is encouraged to identify an internal mentor for the individual project, who will be able to provide support and advice to the participant in addition to the SEARCH advisor.

· Each participant and organization is encouraged to identify an internal champion who is able to provide communications and guidance regarding negotiation of project topics, including the group project.

Seed Funding
All SEARCH Projects are eligible for seed funds from SEARCH Canada on the basis of the SEARCH Project Funding Grants – Program Guidelines presented below.

Other Sources of Support
Participants will often be able to connect with additional academic and practice expertise related to and/or required by their choice of projects. Other academic experts will be briefed by the SEARCH advisor as to the requirements for a SEARCH project.

Ethics Review
Each SEARCH participant must experience an ethics review for their group project. Participants will go through one of the six Research Ethics Boards designated under the Health Information Act, according to the requirements of their employment and professional affiliation. The Community Research Ethics Board of Alberta (CREBA) provides review to anyone without access to other boards. In the event that the project does not require an ethics review because it is a Program Evaluation or Quality Assurance, an ad hoc committee will be created by SEARCH Canada to determine that the research is relevant and sound.
The SEARCH program facilitates participants’ access to and negotiation of the ethics review process and endeavours to minimize duplication of reviews.

Ethics review is one element of review required by the SEARCH Program. Administrative review and approval will be required by the institutions involved in the project implementation. 

SEARCH Project Funding Grants – Program Guidelines

Purpose
The purpose of the SEARCH Seed Project Funds is to facilitate the completion and reporting of individual and group projects by current SEARCH participants.

Amount

· Maximum $1,000.00 for an individual project (one per participant)

· Maximum $5,000.00 for each group project

Eligible projects

· Are identified by a current participant as their ‘SEARCH’ project
· Have received ethics approval from a designated Research Ethics Board (see SEARCH Ethics Review)

· A grant-holding institution and appropriate account administrator have been identified.
Eligible expenses
Eligible expenses include budget items related to project implementation, completion, and final report development, including costs related to:

· data collection (such as literature retrieval, mailing, or tapes etc);
· data analysis (such as transcription, specialized software etc;)

· data interpretation (such as team meetings, other consultation); 
· travel to group meeting, accommodation, teleconferencing and other communication; 
· development of written reports including secretarial support, writing assistance, copying, printing, transcription; and

· project presentation including poster material.
Ineligible expenses
Ineligible expenses include budget items related to project development or full dissemination, including costs related to:

· costs prior to protocol review by a REB

· conference fees and travel;
· travel for presentation purposes; and 
· entertainment costs.
Application Process
Submit to SEARCH Canada the SEARCH Program cover letter summarizing 

· Purpose and timing of study

· Funds being requested (budget elements, and total)

· Identification of the person and institution administering and accountable for the funds (cannot be the SEARCH participant)

· Identification of the SEARCH participant responsible for liaison with the administering institution

· List of contributors 

· Copy of full project proposal (as approved by the REB)

· Copy of ethics approval form

Reporting Requirements:

On completion of the project or by December 31 of the final year of SEARCH training and annually (whichever comes first) participants (or groups) who received funding must provide a statement of accounts and a copy of the final project report or project update.
SEARCH Faculty and Staff

SEARCH Faculty

The SEARCH Faculty provides an array of expertise to the SEARCH experience. Six departments across three universities in Alberta and Saskatchewan are represented. Lead Faculty Members oversee the development and delivery of their respective themes. Below is a listing of SEARCH V Faculty members. Glenn Donnelly, from the University of Regina, School of Nursing (SIAST) is part of the SEARCH distributed faculty team to provide support primarily to the Saskatchewan participants.

Creating Theme

Dr. Ann Casebeer – University of Calgary – Community Health Sciences (Lead Faculty Member)

Dr. Gail MacKean – University of Calgary – Community Health Sciences (Lead Faculty Member) 

Dr. Gordon Fick – University of Calgary – Community Health Sciences

Sheila Evans– University of Calgary – School of Nursing

Using Theme

Ms. Sharon Matthias – Matthias Inc. (Lead Faculty Member)

Dr. Trish Reay – University of Alberta – School of Business

Dr. Karen Golden-Biddle – University of Alberta – School of Business

Choosing Theme

Dr. Robert Hayward – University of Alberta - Department of Medicine (Lead Faculty Member)

Dr. Duncan Saunders – University of Alberta – Public Health Sciences

Ms. Sarah Hayward – SEARCH Canada  (CEO)
SEARCH Staff

Dr. Louanne Keenan – University of Alberta – Department of Medicine (SEARCH Project Manager – Centre for Health Evidence)

Ms. Wendy Spragins – University of Calgary – Community Health Sciences (SEARCH Administrative Coordinator) 

Ms. Louisa Fricker – University of Alberta - Department of Medicine (Information Specialist – Centre for Health Evidence)

Mr. Igor Norsic – University of Alberta – Department of Medicine (IT Architect – Centre for Health Evidence)
Ms. Denica Foote – University of Alberta - Department of Medicine (Information Specialist – Centre for Health Evidence)

Ms. Julianna Seib – SEARCH Canada – (Executive Assistant)
Ms. Lorraine Reny – SEARCH Canada – (Administration Assistant)

The Role of the Centre for Health Evidence 

The Centre for Health Evidence (CHE) is contracted by SEARCH Canada to provide a wide range of information and support services to the SEARCH initiative. These include development and maintenance of an online "Virtual Learning Community" (VLC), World Wide Web, Internet Desktop, file management, collaborative research, information dissemination, online courseware, electronic classroom and a variety of Internet technologies. 

The SEARCH program depends upon collaboration between SEARCH Canada, the Universities of Alberta and Calgary, all participating regional health authorities and other stakeholders. SEARCH is a dynamic entity, constantly changing to reflect the needs of participants and their health authority sponsors. Accordingly, the roles of SEARCH collaborators shift from time to time, as the relative priority of objectives change and the SEARCH curriculum cycle moves from orientation through teaching, project development and wrap-up. The role of CHE remains relatively constant. Its mandate is to provide an infostructure that can facilitate and accommodate change. 

CHE provides desktop development and support services for a number of similar initiatives in provincial, national and international organizations. CHE invests significant human and capital resources into ensuring the delivery of learning communities and the provision of desktop services is efficient and effective. CHE desktop services and tools continue to have success integrating within the network and information systems within a variety of health care delivery organizations and physician groups. 

The SEARCH Desktop – Technical Support

As preparations for SEARCH V occurred, CHE IT specialists formally engaged the information technology departments of all regions and organizations sponsoring participants. In many cases, this process provided formal structure to the relationships built over the previous iterations of SEARCH.

CHE staff contacted all Chief Information Officers (or designate). The focus of these meetings was on computer procurement, network connectivity, technical support, change management and pre-Module 1 testing of SEARCH computers. 

As a result of these meetings, decisions to facilitate participant technical support that is consistent with regional policies, procedures and standards were made. Because of the differences in information technology departments, there are subtle differences across many of the organizations as to how technical support will proceed for SEARCH V participants. 

Although there is some room for adjusting the processes, it is important that the guidelines are followed. CHE staff will consult you and your information technology department approximately 6 months into SEARCH to adjust the processes as necessary. At any point, you can voice your opinion to SEARCH and/or CHE staff.

Contacts 

1. General Information:

Centre for Health Evidence

University of Alberta

2105, 8308 – 114 Street

Edmonton  AB   T6G 2E1

Phone: (780) 492-6632

Fax: (780) 492-1748

2. Help Desk:

We have multiple staff that take turns manning the Help Desk. Service is available in English and French. You can call, email or drop in to our office 8:30 am to 4:30 pm Monday to Friday (MT).

Email: help@cche.net  

Phone: (780) 492-6632

3. IT Architect

Igor Norsic

Email: igor.norsic@searchca.net
Phone: (780) 492-6380

4. SEARCH Project Manager

Dr. Louanne Keenan 

Email: louanne.keenan@searchca.net
Phone: (780) 492-6249

The SEARCH Desktop – Copyright & Disclaimer

Copyright and Disclaimer

The SEARCH Desktop is a secure virtual learning community available exclusively to SEARCH participants (present and past), faculty, staff, and selected guests. 

This desktop has been developed by the Centre for Health Evidence (CHE) to facilitate the SEARCH Virtual Learning Community and the use of electronic information resources. The majority of materials needed to participate in the SEARCH program are made available through this private, personalized workspace. You can download the desktop software for use at the office, at home, or wherever you want to access to the course. 

Copyright

Unless stated otherwise, all material in VIVIDESK™, VIVIDESK™ Surveyor or VIVIDESK™ Inventory web pages, documents, or databases is protected by copyright and must not be captured, downloaded, copied or altered without permission. There are two types of intellectual property, which may be owned separately: 

· Content layer: copyright for the actual content of databases is held by the information providers, who are credited from the POSP PBE home page and software application icons or abstracts. 

· Software and relationships layer: copyright for the software, system design, structuring, formatting, layout, hypertext, links, presentation, summarization, and custom Internet procedures is held by the Centre for Health Evidence (CHE) unless stated otherwise. Copyrights to software code may be licensed from or to other authors. The VIVIDESK technology supporting the SEARCH Desktop is licensed from VIVIDESK Global. 

Permission is granted to view the Desktop contents on personal computers for private use. The contained or linked software, documents and their associated electronic files cannot be mirrored, redistributed, or sold without specific permission from the copyright holders of document content and relationships layers. 

Disclaimer
DUE TO THE NUMBER OF SOURCES FROM WHICH INFORMATION ON VIVIDESK™ DESKTOPS IS OBTAINED, AND THE INHERENT HAZARDS OF ELECTRONIC DISTRIBUTION, THERE MAY BE DELAYS, OMISSIONS OR INACCURACIES IN SUCH INFORMATION. CENTRE FOR HEALTH EVIDENCE (CHE) SPONSORED OR AFFILIATED World Wide Web (WWW) RESOURCES COULD INCLUDE TECHNICAL OR OTHER INACCURACIES OR TYPOGRAPHICAL ERRORS. THE CHE CANNOT AND DOES NOT WARRANT THE ACCURACY, COMPLETENESS, CURRENTNESS, NONINFRINGEMENT, OR FITNESS FOR A PARTICULAR PURPOSE OF THE INFORMATION AVAILABLE THROUGH ITS SERVICE, OR THE SERVICE ITSELF, OR ANY OTHER INFORMATION WHICH IS REFERENCED BY OR LINKED TO THE SERVICE. NEITHER CHE NOR ANY OF ITS AFFILIATES OR INFORMATION PROVIDERS SHALL BE LIABLE TO ANYONE FOR ANY LOSS OR INJURY CAUSED IN WHOLE OR PART BY ITS NEGLIGENCE OR CONTINGENCIES BEYOND ITS CONTROL IN PROCURING, COMPILING, INTERPRETING, REPORTING OR DELIVERING ANY INFORMATION THROUGH VIVIDESK™ INVENTORY, OR ANY OTHER INFORMATION WHICH IS REFERENCED BY OR LINKED TO THE VIVIDESK™ DESKTOP. IN NO EVENT WILL THE CHE, OR OTHER DESKTOP AFFILIATES OR INFORMATION PROVIDERS BE LIABLE TO ANYONE FOR ANY DECISION MADE OR ACTION TAKEN IN RELIANCE ON SUCH INFORMATION OR FOR ANY CONSEQUENTIAL, SPECIAL OR SIMILAR DAMAGES.

The SEARCH Desktop - Security, Privacy, and Confidentiality

The SEARCH Desktop is a secure virtual learning community available exclusively to SEARCH participants (present and past), faculty, staff, and selected guests. To promote communication and collaboration within the community, contact information for SEARCH community members is made available to SEARCH Desktop users. This information is not made available outside the University of Alberta and no contact information is released by CHE to any other entity. 

This desktop has been developed by the Centre for Health Evidence (CHE) to facilitate the SEARCH Virtual Learning Community and the use of electronic information resources. The majority of materials needed to participate in the SEARCH program are made available through this private, personalized workspace. You can download the desktop software for use at the office, at home, or wherever you want to access to the course. 

Privacy Statement
Your desktop is built with VIVIDESK™ Inventories that provide you with information about people, information products and relationships between people and products. There may be privacy and confidentiality considerations that you should know. These affect who can view information in the databook, who can enter and edit information, limits to information transfer in or out of the inventory, and how use of the inventory is monitored. The following statements address each of these issues. Please contact the databook editor with any questions about these statements. Also note that this warning applies to the databook alone. There may be other information resources made available through VIVIDESK™ desktops. These may have other, more stringent, privacy and confidentiality considerations. 

Monitoring

Monitoring is about how your use of information resources is checked to ensure compliance with licensing regulations. 

The VIVIDESK desktop simplifies access to a number of different software applications and information resources. A number of these are not in the public domain. They are specially licensed for your use or permission has been obtained for you to use these applications within the SEARCH initiative. Your access to these resources is protected by the user name and password that you enter to open the desktop. Do not share these access parameters with anyone else. Your access is expressly limited to yourself alone and is not transferable to other individuals. 

While connected to the desktop, your use of information resources is monitored, including information about which applications are opened, where, when and for how long. This information is used to verify compliance with licensing rules and to report to POSP about the relative use of different information resources. 

All monitoring data is gathered and protected by the Centre for Health Evidence, a not-for-profit research entity of the University of Alberta, on specially protected database server computers in an alarm-protected Internet server facility controlled by CHE. Summative data may be released by CHE to the SEARCH program to provide the SEARCH with information about performance of the initiative. Individual identifiers are not stored in monitor databases and are not released by CHE. 

Security
· Security is about determining who has access to a databook and who does not. 

· VIVIDESK™ Inventory databooks are either "Public" or "Private". You can tell the status of the current databook by checking for this information under the "Quick Info" folder on the databook home page. 

· Public databooks can be accessed anonymously; no user identifier or password is required to open the databook. The content of private databooks can only be seen by users who have entered a valid user identifier and password. 

· Once a user has been validated, only the accepted user has access to the databook for a limited period of time (20 minutes) from the computer and Internet browser session that was used when the user logged on. 

· If a VIVIDESK™ Inventory databook is opened from within VIVIDESK™ desktop, a further level of security is added. VIVIDESK™ validates the user and creates a unique "key" that must be present in order to "unlock" and view the content of a protected databook. This key is destroyed after 5 minutes of inactivity or when the user logs off and it is never re-used. 

Privacy
Privacy is about how databook use by authorized users is protected from eavesdropping by unauthorized users. 

· Connections to VIVIDESK™ Inventory databooks can be either encrypted or unencrypted. You can tell the encryption status of the current databook by checking for this information under the "Quick Info" folder on the databook home page. 

· Encrypted communications are prohibitively difficult to "snoop" by persons who illegally monitor Internet traffic. 

Confidentiality
Confidentiality is about determining which authenticated users can see what information within a particular databook. 

· When authenticated, databook users are recognized as belonging to one of five permissions levels. You can tell your permission level by checking for this information under the "Quick Info" folder on the databook home page. 

· Each record - indeed each field within records - can be marked "private" beyond a particular permission level. 

· Level 0 users can only see material marked "public". Level 1 and higher users can see material marked private at their own level of permissions. Master administrators (level 4) can see anything in the databook. 

· It is also possible to give specific individuals higher level permissions for specific items in the databook. This enables "permission by exception." Given an assumption of "privacy", designated persons can be given special privileges for specific items of information. 

· The databook editor can change the permission status of any record or field. Concerns and requests are to be forwarded to this person. 

Accountability
· Accountability is about recording how all of the above rules are heeded. 

· Use of VIVIDESK™ Inventory databooks can be monitored. You can tell whether the monitor has been activated by checking for this information under the "Quick Info" folder on the databook home page. 

· If auditing is active, then every addition, edit or deletion of the databook is thoroughly documented, with a record of the databook contents before and after the change. All logons are recorded and all use of information is monitored. The content of any transfers into or out of the databook is recorded. In general, this audit trail complies with Health Information Protection legislation. 

· If auditing is inactive, then no individual usage information is kept and the only data available to editors and administrators is the general frequency of use of the VIVIDESK™ Inventory website. 

Ethical Information Use
Whatever protections are put in place to maximize security, privacy, confidentiality and accountability, the protection of health information is ultimately a matter of trust and honour. The following principles should be adhered to at all times: 

· In general, identifiable patient information is not stored in VIVIDESK™ Inventory databooks. If it is, then the highest levels of security, privacy and confidentiality are enabled and no identifiable patient information is included in import/export functions. 

· Databook users should be extremely careful with individually identifiable patient information. This should not be copied to other applications and should not be included in any electronic communications without the patient's permission. 

· Auditing and monitoring information will be used to comply with health information legislation and to enable traces of breaches in security, privacy and confidentiality. The data will not be sold or otherwise used for secondary gain. 

The SEARCH Desktop – Personal Information Collection

The SEARCH program and SEARCH Canada are committed to the highest standards of accountability in all matters. At the outset of SEARCH you will be/have been verbally informed that data would be collected about your use of the SEARCH Desktop and about your interactions with CHE. In the SEARCH Program letter of understanding we identified the expectation that your participation in SEARCH would involve being a partner in our ongoing efforts to evaluate and examine the SEARCH Program. The consent form, which is on the SEARCH Desktop, provides a detailed overview to the individually identifiable information that is routinely collected as you use the SEARCH Desktop and as you interact with CHE. Other data that we collect from you through the desktop via course evaluation surveys is collected anonymously and cannot be linked to you.

The SEARCH program uses this information for quality assurance and planning purposes. Access to the information is available only to CHE staff and the CEO of SEARCH Canada. CHE provides to SEARCH management aggregate, non-identifiable data to inform decisions about the usefulness of Desktop resources, necessary Desktop enhancements, overall Desktop usage, and areas where support may be needed. In some cases, CHE may inform your Regional Health Authority’s (or sponsoring organization’s) information technology department of requests for technical support (as per technical support agreements). 
Special observers may be granted access to the Desktop for informational purposes. 
The information outlined above may also be used to evaluate or conduct research on the SEARCH Desktop and SEARCH program (e.g. to address research questions about the information usage behaviours of health professionals in learning environments). Data is shared only with consultants, evaluators, and researchers following approval from SEARCH Canada and CHE.

The collection of this information is authorized under Section 33(c) of the Freedom of Information and Protection of Privacy Act and the privacy protection provisions of that Act will protect it. The collection of this data is important to the development and delivery of the SEARCH program. Many of the refinements to the electronic supports and design for the program are a direct result of routine data collection. 

Figure 3.1
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