Letter of Understanding

SEARCH V PROGRAM Technical Needs 

Welcome to the SEARCH V Program! Together with other participating health organizations, you are assisting to build a unique network of expertise across Alberta.

Centre for Health Evidence (CHE) has been an active participant in the SEARCH Program since 2001. CHE is based at the University of Alberta and has expertise and experience in the areas of health knowledge integration, knowledge management and health informatics.  Our role within SEARCH V will be multi-faceted including areas such as:

· Defining and supporting needed computer and network infrastructure (hardware, software, connectivity, security and service requirements);

· Creating, developing, supporting, and innovating around an Internet desktop for staff, faculty, participants, and graduates in order to support the ongoing SEARCH network;

· Curriculum coordination; and 

· Design and delivery of curriculum related to the Choosing theme.

Organizational Commitment

Over time we have learned that organizational support is extremely important to the success of those involved in the SEARCH Program.  Your formal commitment of support in the following areas is requested:

· SEARCH is a technology-enhanced program and as such requires Participants to:

· be able to connect to their “SEARCH desktop” within their usual work environment;

· have the ability to install applications and modify system resources of their mobile devices (notebook/laptop);

· be able to connect to wireless and other types of networks during the residential components of the program;

· be able to participate in online web conferencing; and

· have web (or other methods) of accessing their organizational email system while away at residential modules.

· It is also suggested that Participants have: 

· Remote access to their organizational info-structure resources;

· Access to local information system support; and

· Access to data needed for projects.

CHE will work with sponsoring organizations and SEARCH participants to address any IT issues and concerns that may arise as a result of participation in the Program.

Computer and Internet use

Successful participation in the SEARCH Program requires the use of a mobile computer and access to a high-speed Internet connection while in the workplace. In support of the unique requirements of the Program and the necessity to integrate with your technical infrastructure, your organization will need to purchase mobile computer equipment (notebook/laptop) as well as some software for the Participant. 

Sponsoring organizations are provided with a hardware, software and support grant for each SEARCH participant hosted. This grant covers the cost of a portable computer and all required accessories, its operating system and basic professional productivity software. The grant also covers the anticipated cost of configuring the participant’s computer for network and high-speed internet access within the hosting RHA. The computer is the property of your organization.
Procurement of appropriate computer equipment in advance of the first module is recommended as it eases the program start-up for both participants and IT staff (local and CHE). Appendix A outlines the required features for computer hardware and software.

Please note that the technical specifications, which apply to all participant organizations, may require the use of products which are not standard in your organization.

By working with your IT personnel over the course of the next two years we will strive to provide the best support to the Participants and minimize the technical support implications to your organization. We are very aware of and respect the security issues that health organizations today must implement. By working together, we can find solutions that do not compromise your system or that of any other participating group. 

Follow-up activity

1. The Centre for Health Evidence will contact your CIO’s within two (2) weeks of receipt of this signed Letter of Understanding in order to assist with issues of procurement, configuration, equipment testing and setting up a process for technical support. Further technical documentation will be provided at that time.

2. Individual Participants will be contacted prior to the Program start date to ensure they have installed the desktop and have no problems accessing the various components. 

3. CHE IT personnel will support all residential sessions to ensure a smooth transition into the new learning community.  Residential sessions take advantage of a wireless network.

By signing this Letter of Understanding, you indicate your organizational commitment to support your Participant in this program as described above. 

CIO Contact Information

Name: ________________________________ Phone: _________________________

Email Address: _________________________________________________________

We look forward to working with you.

Signed by:

	
	
	

	Signature (CEO):
	
	Date:

	
	
	

	
	
	

	Name (please print):
	
	


APPENDIX A

SEARCH Desktop: Computer Requirements

The SEARCH V Desktop is an Internet application that allows you to access readings, discussions, curriculum and other SEARCH V materials securely over the Internet. Participants and faculty are required to have computers that allow them to use the SEARCH V Desktop and to participate in the SEARCH V Virtual Learning Community network. This document highlights features that should be considered when purchasing new equipment or when deciding how to configure existing equipment.

The SEARCH V desktop can be installed on any number of computers that the Participant may have access to. Basic Desktop functions, including viewing documents, discussions and communications, are available on any Internet-ready computer. More advanced functions, including personal productivity tools, Internet conferencing, audiovisual presentations and wireless networking, require the kind of computer described here. We recommend that all Participants and faculty have a Microsoft Windows-compatible portable computing device (laptop, notebook, tablet PC) with the capabilities outlined below.

Computer Hardware
	Feature
	Recommendation
	Notes

	Device
	Notebook/Portable/Laptop/Tablet computer weighing no more than 7.5 pounds
	“Notebook” computer is the conventional name for a self-contained portable computing device that can run the Windows operating system. The newest “Tablet” or “Journal” computers may use a “pen” pointing device instead of a mouse, may support handwriting recognition and may not have a keyboard. These are still relatively new, tend to be slower, and are not yet recommended.

	Central Processor
	Intel Pentium M rated at 1.4GHz speed or greater.
	The newer Pentium “M” processors are more efficient and use less power.

	Memory
	512 MB RAM
	Increasing the memory to 512MB will increase performance more than a faster processor.

	Hard Drive
	30 GB or greater
	Multi-media presentations can take a lot of space.

	Display Screen
	14 inch or greater diagonal width,
supporting at least 1024*768 pixel resolution and 16 bit colour 
	A wider (15 inch) screen, capable of 1280*1024 pixels, will increase the amount of information that you can work with at any one time.

	Removable Disk
	CD-RW Optical Disk Drive
	It is important to have a CD-writing capability in order to back up and share large files. Drives with DVD-writing capability are great for back-ups.

	Temporary Disk 
	64-128MB USB disk
	A floppy disk drive is no longer necessary as it is easy to write files to a CD. Small USB memory “drives” allow files to be temporarily stored and shared via a device that is common on all mobile devices.

	Sound
	16-bit, with microphone input
	This is needed for Internet conferencing.

	Headset
	Noise-cancelling microphone
	Good quality ($30-50) earphones and microphone greatly improve Internet conferencing.

	Modem
	Integrated, 56K
	Most notebooks have a built-in modem. 

	Network
	Integrated, 100MB
	Most notebooks have built-in network cards. 

	Wireless
	Integrated, 802.11b or g protocol and WPA security
	A built-in network card tends to have better  reception. Look for Wi-Fi Protected Access (WPA) security, as many prevent access without WPA.

	Pointing Device
	Personal Preference
	Touch-pads, rolling balls and “stick shift” style mouse-replacements are available. We recommend computers that have more than one option, as preferences can change. 

	Battery
	Capable of 3 hours between charges.
	Batteries degrade, loosing as much as a third of their capacity in the first year, so it is good to start with at least 3 hours capacity.

	Carry-case, cable
	Robust, well-padded
	A good case helps to protect your investment. 

	Security cable
	Portable computer-style mini-lock and security cable.
	This is important for travel but do not get a cable with a built-in alarm (e.g. DefCon product) as these are not allowed on airplanes.

	Warranty
	3 year, next business day service
	Look for a good warranty as it tends to reflect more durable and reliable equipment. On-site service is ideal.

	Bottom Line
	We have accrued a lot of experience with a wide range of notebooks used in many learning communities. Compaq/HP, Dell, IBM and Toshiba notebooks are popular and well supported, with the IBM ThinkPad devices standing out. The following are light with excellent battery life, good wireless reception, superb keyboards and excellent displays… in short, ideal for learning communities:
· IBM ThinkPad T42 2373 1WF or 2373 6YF


Software

	Product
	Recommendation
	Notes

	Operating System
	Microsoft Windows XP Pro
	Although Windows 2000 also works well, XP has proved most robust and trouble-free in our experience. Avoid Windows NT.

	Office Productivity
	Microsoft Office 2003Professional
	Again, Office 2000 or 2002 (XP) is acceptable. Be sure to get the Professional version, which includes Word, PowerPoint, Excel and Access (database). Must have access to original install disks.

	Internet
	Internet Explorer 6 or more recent
	Although the Internet Desktop is browser-independent, the installation of IE 6 ensures that all other Internet components are up to date.

	Acrobat
	Adobe Acrobat 6 or more recent
	The ability to read acrobat files is essential and a free reader can be downloaded over the Internet. Participants will also appreciate the ability to write/create Acrobat PDF files, for which the authoring software must be purchased.

	Other
	Provided
	Other software and information resources are licensed and provided to participants and faculty via the Internet Desktop.

	Bottom Line
	It is most efficient to purchase full professional versions of Windows and Office with the original computer. Seek academic or institutional discounts whenever possible.
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