
SEARCH Program - Publications Policy 
Background

Until now, there have been few publications in the professional or scientific literature about the SEARCH Program.  As far as we know, there has been one peer-reviewed publication resulting from a participant project, and two peer-reviewed publications resulting from aspects of the evaluation of the program.  There is increasing interest in and need for publication and dissemination through peer-reviewed journals.  

Publication of material related to SEARCH is important for a number of reasons:

· Recognition and dissemination of the ‘model’ created by AHFMR with partners

· Dissemination of learning about research capacity and research transfer

· Dissemination of models, results, conceptual frameworks and other intellectual developments emanating directly or indirectly from SEARCH. 

Questions have been raised about the appropriate approach to authorship and acknowledgement on papers about SEARCH.   A wide range of individuals have an interest in consolidating and sharing knowledge generated through the program.  A wide range of individuals have, over time, made substantial contributions to the conceptual and practical design of the program.   A number of organizations are interested in ensuring appropriate recognition for their contributions. In particular, the opportunities for faculty team members to publish in areas of interest related to SEARCH is critical to ongoing value of the SEARCH program to those in academic careers.

The second area of discussion about authorship is the publication of reports from SEARCH projects, particularly group projects.  Questions have been raised about the policy for authorship of such publications, particularly in peer reviewed journals, and how authorship is related to the roles of group members, faculty mentors, and other collaborators.  Increasingly, SEARCHers and their collaborators are interested in disseminating project results where possible in the peer-reviewed literature, so these questions are raised more frequently

The primary goal of a transparent and consistent policy on SEARCH publications is to ensure appropriate acknowledgement of all contributions of a wide range of people to the ideas, design and delivery of the program.  The principles behind a policy are:

· Clarify the expectations of stakeholders

· Support ongoing teamwork 

· Ensure fairness 

This document articulates a consistent approach to the processes of acknowledge, approval or authorship of publishing material related to the SEARCH Program.

Types of publication

There are a number of types of publication that emanate from or refer to the SEARCH Program.

1. Communications material – publication of brochures, information sheets, summaries of program descriptions for the purposes of marketing or public relations.

2. Program descriptions – publications that focus on describing elements or summaries of the SEARCH program, as it has been designed and delivered.  This would include papers that describe the design elements, principles, processes, theoretical foundations, conceptual frameworks and possibly parts of the evaluation data.  

3. Research studies of SEARCH – publications that focus on results of studies of the SEARCH program.  Studies may be ‘evaluation’ or research studies, and may be commissioned by AHFMR or be conducted independently of AHFMR and the SEARCH program.  They may describe aspects of SEARCH program processes or outcomes at the individual, organizational or sectoral level, utilizing a variety of methods.

4. Research studies from SEARCH – publications that are the result of participants and faculty engaging in projects identified as ‘SEARCH projects’, either group or individual projects.  The projects either would not have occurred, or would not have occurred in the same way (with same mentorship, quality or focus) without SEARCH.

Range of options for acknowledgement

There is a range of ways in which contributions to a publication, by funding, cooperation, or writing, can be acknowledged.  

1. Inform: authors inform another party that a publication is being submitted. E.g. “want to let you know that the results of our evaluation of SEARCH are appearing in xx journal”

2. Approve: authors share the publication and request ‘approval’ of another party for the publication e.g. “here’s a paper we want to publish – will you review it, identify any changes you want, and give your go ahead”

3. Acknowledge as funder: authors acknowledge funding sources for a study – either in-kind or dollar funds, direct or indirect.  E.g “Acknowledgements: CHSRF funding”

4. Acknowledge as program designer: authors acknowledge the designer, implementer or other ‘owner’ of a program that is the subject of the research e.g. Acknowledgements: the Hamilton Department of Health’s, Parent-Child Program which delivered this program”

5. Acknowledge group contributions: authors acknowledge ‘as a group’ the background contributions of a wider range of people e.g Acknowledgements: We would like to acknowledge the assistance/contributions of the SEARCH Steering Committee to ideas developed in this paper”

6. ‘On behalf of” or ‘for’ a group entity: authors publish as individuals but on behalf of an identified group of authors. E.g “Guyatt and Sackett, For The Evidence-Based Medicine Working Group*   *individuals referenced in a foot note”

7. Joint authorship: All individuals involved or contirbuting to the study, publication, or ideas are acknowledged as authors.

Strategy for SEARCH Publications Policy

This is a suggested approach to matching publication types, with levels of acknowledgement and authorship of AHFMR, SEARCH Program management, SEARCH Steering Committee(s), SEARCH Faculty Group, SEARCH participants and other collaborators. 
	Type of publication
	Type of acknowledgement
	Comments

	Communica-tions material
	Inform - AHFMR

Approve – AHFMR and partner organization
Acknowledge - funds
	AHFMR should be informed of all public materials describing the SEARCH program for the purposes of communication, and AHFMR’s funding support for the program should be acknowledged.

	Program Description
	Acknowledge - funds 

On behalf of – Steering and/or Faculty and/or Management
	The design of the SEARCH program is the result of many careful and prolonged efforts to explore and articulate the principles and theory behind success.  Publications that describe the program, or articulate the concepts and theory that underlie or have emerged from the program should be closely linked to the group efforts that have led to current design.  Individuals should take the lead on authorship, but acknowledge the substantial history and shared intellectual capital by publishing ‘on-behalf of’ a group.

	Research on SEARCH
	
	

	Commissioned
	On behalf of – Steering and/or Faculty and/or Management
	Program evaluation or research that is commissioned by the SEARCH Program will be based on an evaluation blueprint and framework developed by the Steering committee, and will have ongoing reporting and feedback from the program.  All publications should acknowledge this foundational work informing the study.

	Independent
	Inform - AHFMR

Acknowledge – program

Acknowledge - group
	Research may occur on SEARCH as a public domain endeavour.  Academic researchers, regional personnel, or others may lead it.  It may receive funding independently from AHFMR or not be funded.  Investigators should inform the SEARCH program that such research is occurring, and acknowledge in publications both AHFMR and partners as program deliverers, and where appropriate the contributions of the “SEARCH group” to the program


	Research from SEARCH

	
	

	Group Projects
	Acknowledge – funds

Acknowledge – program; SEARCH group; faculty mentor
Joint authorship – as determined by accepted standards and requirements of collaboration and contribution
	Publications that result from projects undertaken by participants as part of their involvement in SEARCH should acknowledge AHFMR as a funder, in addition to any additional external funds, and acknowledge the SEARCH program.  
In terms of authorship, the usual rules of authorship will apply, with authorship and acknowledgements appropriately reflecting contributions. This should be decided on the basis of the actual experience of the teams, and may or may not match the 'co-investigator' status at the beginning of the project (ie people's roles and contributions may change as the project goes on).
Careful attention should be paid to discussing authorship during the course of the project and being aware of the accepted standards and requirements for authorship used by peer-reviewed journals.  Each discipline may have somewhat different norms, which should be identified. Acknowledgement of the full group is possible, while authorship may be more limited. 
The SEARCH Faculty mentor is not automatically considered a co-investigator.  This depends on the particular roles and contributions within the project group.  Each group and faculty should discuss the nature of the role taken and contribution.
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