

This chart outlines the main tasks that a SEARCH manager completes throughout the SEARCH Classic program. For detailed information regarding any of the tasks see the SEARCH Classic Program & Module Delivery Manual.

	Step
	Task/Event
	Summary
	Start Date
	End Date

	1
	Assist with SEARCH application
	Provide support and assistance for participant application. Managers liaise between the organization CEO and participant
	August, 
week 1
	December, 
week 1

	2
	Sign MOU and technical contract(s)
	Complete necessary forms, contracts etc. from SEARCH Canada and from sponsoring organization
	January, week 3
	March, week 2

	3
	Attend managers’ orientation
	Learn about the SEARCH Classic program, manager responsibilities, and how to facilitate participant success
	March, week 3
	March, week 3

	5
	Attend first managers’ meeting 
	Attend meeting to receive update on participant progress for modules 1-4
	December
	December

	7
	Attend second managers’ meeting 
	Attend meeting to receive update on participant progress for modules 5-7
	October
	October

	8
	Attend conference
	Opportunity to see SEARCH participant projects, interact, and network with health professionals from other regions
	June, week 4
	June, week 4
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