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Over the course of the two-year SEARCH Classic program, participants work on two research projects. Local projects, previously known as individual projects, respond to local needs. Participants aim to have their local projects completed by the end of the first year.

Provincial or group projects involve a multi-organizational group that crosses regional boundaries. Participants begin working on their provincial projects during the first year of the program, and aim to have them completed by the end of the second year.

During the development of their projects, participants may turn to faculty advisors, the SEARCH Classic Network, personal mentors, and their peers for guidance and support. Each research project is challenging but essential in the development of effective evidence-based decision-making skills. All projects are recorded and shared in the SEARCH Classic program and home organizations. These projects are also shared more widely at a SEARCH conference and forum, held at the end of each cohort, and on the SEARCH Canada website.


Participants improve their research skills through project work, linked to organizational interests and needs. Participants undertake two separate research projects: the local project, which is an individual project focused on meeting local needs, and the provincial project, which is a group project on a topic of interest to multiple organizations. The specific topic selection and nature of SEARCH Classic projects involves a negotiation between the participants, their organizations, and faculty.
SEARCH Classic projects cover a variety of topics. Participants develop a research question that is approved by faculty and organizational mentors. Questions selected must be focused on the curriculum, but participants may use any established research method for their project, so long as they apply appropriate methods and target agreed upon objectives.
Local Projects
Local projects involve a literature review that summarizes a topic of relevance to decision-making in the sponsoring organization. Focused on the Choosing theme, the local project emphasizes the application of related skills, such as searching for, appraising, selecting, and synthesizing research studies. 

Participants are not expected to complete local projects entirely on their own. While they are responsible for the overall process, content, and project management, they may involve colleagues, peers, and organizational contacts throughout their research. Many participants establish their own network of support people throughout their project. 

Local project work begins with module 1 and is expected to be complete at the end of the first year. Throughout the course of their first year, participants develop a number of products related to the local project, which become part of their SEARCH Classic learning portfolios. These products identify important contributions to the processes of creating, choosing, and using research evidence.
A suggested local project timeline follows: 
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Between modules, participants also complete assignments, called interactivities, which may or may not be directly related to their local projects. Interactivities include case studies, exercises, readings, skills testing, and other curriculum-related activities.
Topics

The local project involves a systematic literature review on a topic of relevance to the participant and his/her organization. General local project topics are chosen on acceptance into the SEARCH Classic program. Throughout the application process, participants and their managers are asked to identify possible project topics. During the first two modules, participants work with faculty members to examine their topics and refine their individual research questions.
The options for the local project identify two major question categories. The project may be:

1. A review of research evidence, done systematically, on a question concerning the effectiveness of a health care intervention/program/treatment
· The question roughly matches the PICO format (Population, Intervention, Comparison, Outcome) and is amenable to the principles and methods well developed for systematic reviews. There are a number of templates in the SEARCH Classic toolkit available to assist the participant

2. A review of research evidence, done systematically, on a different kind of question that requires a synthesis of what is known about a topic

· The question matches an appropriate search and review format, and draws on methods that are developed for the type of research that is relevant. There are some templates in the SEARCH Classic toolkit available to assist the participant
Past local project questions have included:

· What are the factors/characteristics that predict elopement risk in those with dementia?

· What are the best practices to address social determinants of health inequities that influence rural childhood obesity levels?

· What patient centered care approaches are available, suitable for an acute geriatric mental health inpatient population, and what evidence exists that they have a positive effect on outcomes?

· In children under age 12 years diagnosed with Autistic spectrum disorder, does a dairy-free diet significantly improve autistic symptoms?

· What mental health initiatives are most effective in promoting resiliency, connectedness, and citizenship in children and youths ages 5-20 years?
Provincial Projects
The provincial project involves primary qualitative or quantitative data collection that is undertaken by a multi-organization, cross-regional group, preferably with multiple professionals. Project groups have three to five participants who share working responsibilities within the group. Focused on the Creating theme, the provincial project involves the development of a research proposal, its approval by an ethics review board, research implementation, and reporting. Throughout the project, individual group members learn to design, implement, and disseminate findings from a research project. They also learn integral project management skills and identify a variety of personal, group, and provincial resources.
An acceptable SEARCH Classic provincial project demonstrates the following:

· Disciplined inquiry

· Critical thinking

· Taking into account existing knowledge

· Documented and described procedures and processes

· Systematic data use

· The systematic collection and/or analysis of data

· Relevance to organization/practice

· Generates useful information to organizational context (negotiated)

· Uses a process to reinforce learning

· Collaboration

· With SEARCH Classic colleagues within the same cohort and/or

· With SEARCH Classic participants from other cohorts and/or

· With other colleagues locally

· Dissemination/debrief

· Communication to stakeholders

· Investigation

· A project must be investigative, not simply descriptive

Acceptable projects may include:

· Evaluative description

· Qualitative inquiry

· Primary or secondary data collection and analysis

· Systematic literature synthesis or review

· Survey research

· Care map design and implementation

· Needs/capacity assessment

· Interim results in long-term projects

· Change management at a team or program level

Projects topics should be avoided if they:

· Are over-ambitious

· Are too long-term to fit the SEARCH Classic program timeline or the needs of the organization

· Are too complex to be completed with the available resources (human, time, expertise)

Provincial project work begins with planning in module 2 and should be completed by the end of the second year of the program. Throughout the course of this project, participants develop a number of products related to the provincial project that become a part of their SEARCH Classic learning portfolios.

A suggested provincial project timeline is outlined below:
	Date
	Requirements
	Portfolio Documents

	Module 2 (June)
	Provincial Project Topics Provided
Identify Options:
Work with manager and identify preferred options
	Post to Desktop by end of July (for faculty meeting)

	Module 3 (August)
	Groups Established:
Groups establish compact, unpack topic and iterative research and question development
	

	Module 4 (November)
	Draft Research/Work Plan:
Question, methods, dissemination plan, and develop ‘pitch’ to CEO for permission or resources
	Post to Desktop

	Module 5 (February)
	Refine Question and Learning Charter:
Post refinements to question, dissemination plan, draft research/work plan to Desktop.

Revise learning charter
	Post to Desktop, revise learning charter and provide revised copy

	Module 6 (June)
	Implement Research/Work Plan
	

	June - August
	Draft Ethics Proposal
	Review by faculty advisor, faculty review team

	September
	Complete Ethics Proposal:
Revisions complete - final review for approval.

SEED funding proposal
	Final submission to faculty advisor then sent to the Ethics Board(s) for approval

	Module 7 (October)
	Progress Report
	

	October- December
	Data Collection
	

	January- May
	Analysis, Synthesis, Writing Report
Dissemination as planned
	

	March-May
	Final Submission to Advisor
	

	May
	Complete report, poster, written group reflection, dissemination plan
	Post to Desktop

	Conference (June)
	Abstract, poster, PPT presentation
	Abstract, poster (4X4 feet), PPT presentation


Between modules, participants also work on interactivities, which may or may not be directly related to their provincial projects. Interactivities include case studies, exercises, readings, skills testing, and other curriculum-related activities.
Topics
The selection of provincial project topics begins with the participant recruitment application forms. Participants and their managers are asked to identify topics of relevance to the organization and health region. These topics are then further refined at the participant managers’ orientation.
At the orientation, participant managers work with lead faculty members to narrow down the possible provincial project topics. Through a series of voting exercises, the top ten topics are identified, and managers later work in groups to further refine this list. 
Once the top ten topics have been refined, members of the lead faculty select the seven topics that are most identifiable with the goals of SEARCH Classic and the needs of the health regions. The seven topics are presented to participants during module 2. Participants are asked to select the topics that are most interesting to them and to form groups accordingly. When all participants have been grouped, they can begin to develop their provincial project questions under the guidance of faculty members.
Participants from the same organization are strongly encouraged to join different provincial groups as this adds to the cross-regional aspect of the project. There may be instances where participants are asked to move to different groups in order to ensure a range in participant backgrounds. 
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Past provincial project questions have included:

· Do front line managers within the various regional health authorities and other associated health organizations have the necessary knowledge, competencies, and attitudes to be successful when facilitating change in their organization?
· Given the current electronic health record initiatives and existing data repositories in Alberta, what processes are required for decision makers to access health data of populations?

· Does the level of management influence your perception of the culture of safety in your organization?

· How does the management of early maternity discharge in Alberta’s health regions compare with clinical practice guidelines?
· What kinds of participatory activities support positive involvement of community members in primary health care?
Ethics Review

All participants are required to complete an ethics review before they can become eligible for funding and begin their research process. The purpose of the ethics review is to examine the proposed research project for quality, completeness, and ethical methodology. The ethics review process begins in April and should be completed by the end of September.

To complete the ethics review, participants must submit a full research proposal to one of the six Research Ethics Boards (REBs) designated under the Health Information Act. The appropriate board for each group is determined by the requirements of each participant’s employment and professional affiliation and with the guidance of faculty members. The Community Research Ethics Board of Alberta (CREBA) provides review to anyone without access to other boards. 

Research Ethics Boards
Research ethics boards typically consist of a variety of PhD prepared researchers, a clergy, a lawyer, a health care worker, and a layperson. Different groups must approach different research ethics boards, depending on the group members and their professional affiliations. There are currently six Alberta health research ethics boards designated under the Health Information Act. These include:

· The Alberta Cancer Board – Research Ethics Committee

· College of Physicians and Surgeons of Alberta – Research Ethics Review Committee

· University of Alberta

· Panel A – Biomedical Research Ethics Board (medical procedures)

· Panel B – Health Research Ethics Board (research involving living human participants)

· University of Calgary – Conjoint Health Research Ethics Board

· University of Lethbridge – Human Subject Research Committee

· Alberta Heritage Foundation for Medical Research – Community Research Ethics Board of Alberta (CREBA)

Application
Each group must complete a request for ethics review. When requesting an ethics review, group members must provide information on:
· Group contact information

· Research location

· Group member backgrounds

· Safety approvals

· Type of investigation

· Funding

· Privacy protection

· Project description

· Risks and benefits

· Research methods

· Data analysis

· Consent

· Recruitment

See figure 6.1 for a sample request for review form.

Along with the request for ethics review, participants must include:

· Copies of all relevant protocol elements

· Consent forms and information sheets

· Public notices or advertisements

· All instruments/tools to be used in the study

· Other forms/sheets

· A full research/project proposal including:

· Abstract

· Type of study and background

· Rationale/relevance of the project

· Literature review

· Specific study questions/objectives/hypotheses

· Research methods

· Ethical considerations
· Consent forms

· Privacy of information

· Budget details

· Work plan

· Dissemination plan

· Recent curriculum vitae for each group member listed on the application form

· Letters of support from faculty members and each participant’s health region 
See figure 6.2 for a sample letter of support.  
Once all application documents have been submitted, the ethics board screens them for completeness. The board examines the relevance, risks, methodology, safeguards, and ethical acceptability of the project. Participants may be required to provide additional details or clarification on one or more areas of their proposals. They may be asked to re-submit their application documents, or may be granted approval pending a certain action by the group.

Once the ethics board has approved the project, the group becomes eligible for funding and may begin its research.
Funding
Seed funding is offered for the provincial projects to a maximum of $5000. SEED funding is financial support that is granted to participants for the development of their research projects. The funding facilitates the completion of the provincial project during the two-year program.

The goals of the SEED funding program are to: 

· Support high quality research

· Increase rates of project completion and reporting

· Increase SEARCH Classic participants’ research planning and management experience

· Support research and evaluation activity in health authorities

· Stabilize budget commitment to SEARCH Classic projects

Project Criteria

Projects must meet the following criteria in order to be eligible for funding:

1. The project is a SEARCH Classic local or provincial project initiated by an individual currently enrolled in the SEARCH Classic program.

2. The project proposal/plan has been thoroughly review by peers in the program (faculty and participants) during the formulation stage of the project. The project plan should outline all elements in the “Reporting Guidelines for Choosing Projects” contained in the project policies and information on the SEARCH desktop. This plan should not exceed three pages in length.

3. The project has received scientific and ethic review and approval according to the criteria for a primary or secondary research project:

a) Primary research project: an HIA designated Research Ethics Board

b) Secondary research project: The SEARCH Canada faculty committee and review committee

4. A grant-holding institution and appropriate account administrator are identified to administer project funds.

5. The project budget demonstrates some matching support from participants’ organizations (above and beyond participants’ time), for example through infrastructure support, administrative assistance, etc.

6. There is a plan for communication of results to appropriate decision-makers, including an explanation of the method of dissemination of results in three to six months following the completion of the project.

Eligible Expenses

A maximum amount of $5000 in funding is available to participants undertaking provincial projects. Funding may be used for expenses related to the project implementation, completion, and final report development. Eligible expenses include:

· Data collection

· Data analysis

· Date interpretation (such as expert consultation)

· Headsets/microphones for internet conferencing

· Development of written reports including secretarial support, writing assistance, copying, printing, mailing, tapes, transcription, and specialized software

· Team meetings including travel and accommodation, teleconferencing, other consultation

· Project presentation, including poster material

· Literature retrieval costs (see following)

Any participant purchasing literature must complete the document delivery tracking form and attach to it a complete expense claim with receipts. 
See figure 6.3 for the tracking form and figure 6.4 for the expense claim.
Application

Participants undertaking provincial projects that are interested in applying for SEED funding must submit the following documents to the SEARCH Classic program manager:

1. Cover letter which includes purpose and timing of the study

2. Application form (figure 6.5) which includes:
· Identification of the grant holding organization

· Name, contact information, and signature of the administrator at the grant holding organization that will be responsible for administering and accounting for the funds (must be someone that is not directly related to the project

· List of team members and the participating organizations

· Name, contact information, and signature of the SEARCH Classic participant responsible for liaison with the grant holding organization. For the purposes of the SEED funding, the person will be considered the Principle Investigator

3. Proposal
· A full proposal including

· Abstract

· Introduction

· Objectives

· Background

· Methods

· Ethical considerations

· Strengths and limitations of the study

· Dissemination plans

· Budget details

· References

· Appendices

· A copy of the REB ethics approval form (figure 6.6)

· A copy of the SEARCH Canada faculty review form (figure 6.7)
4. Summary of funds requested

Groups who are approved for funding receive a grant that is held at SEARCH Canada. Participants submit invoices for all project-related expenses and are then reimbursed.

The term of the $5000 SEED funding amount is available for one year following approval. Extensions may be requested within two months of the term date and must be submitted in writing, through email or letter, to the SEARCH Classic program manager. Any unexpended funds must be returned to SEARCH Canada. 
At the end of the grant term, the SEARCH Classic participant or team must provide the SEARCH Classic program manager with the following:

1. The statement of accounts from the administrator at the grant holding organization that is responsible for administering and accounting for the funds

2. A copy of the final project report or a current project status report

a) For completed projects, the final report is submitted

b) For incomplete projects, a two to three page status report outlining progress to date and interim results is submitted. The final project report is requested on completion

3. A summary of the plan for next steps in dissemination

Participants are also responsible for notifying SEARCH Canada if there is any change in the name of the administrator in the grant holding organization or in the contact information or employing organization of the principle investigator.

Participants apply for SEED funding as they are preparing to undergo ethics review. In order for participants to be able to begin their research as soon as possible, the initial funding applications should be completed and accepted pending the approval of the project by the Research Ethics Board. The following visual demonstrates the simultaneous processes of SEED funding and ethics review application.

Project Support
There are a number of supports available for participants involved in both local and provincial research projects. These include:

SEARCH Canada Faculty

During recruitment, participants are assigned a faculty first contact who provides first-line consultation as participants negotiate individual project topics. This initial faculty member does not necessarily become the participant’s project primary contact, but can make recommendations and provide guidance to the participant in the early stages of the project.

As project topics are refined and identified, a faculty primary contact is determined to fit the content, method, and other needs of the project. The primary contact may be the faculty mentor with the most experience in the project topic or research methods, and acts as the project facilitator by answering questions, providing guidance, and reviewing work.
A faculty secondary contact is also assigned to each project for additional support and guidance throughout the project development. The secondary contact typically has a background in a different type of research or project topic.

Organizational Mentor/Champion

Each participant and organization is encouraged to identify an internal mentor for the local project who can provide support and advice to the participant. Participants and organizations are also encouraged to identify an internal champion who is able to provide communications and guidance regarding the negotiation of both local and provincial project topics.

SEARCH Canada Network

Participants have access to the SEARCH Canada network and can turn to peers and past participants for advice, support, and guidance. The SEARCH Canada Network Committee offers a participant mentorship program where past participants can sign up to act as mentors and current participants can request to be mentored. 

Additional Supports

Participants are often able to connect with additional academic and practice expertise related to and/or required by their choice of projects. Other academic experts may be briefed by the SEARCH Classic project mentor as to the requirements for a SEARCH Classic project.
Project Policies
Conferencing

Active communication between group members is essential for the success of the SEARCH Classic provincial project. SEARCH Canada covers expenses for two 90-minute, inter-modular group teleconferences. A third teleconference may be supported if the group is waiting for SEED funding or ethics approval. Additional teleconferences must be covered by SEED funding.

Participants wishing to engage in a group teleconference must complete the teleconference request form and submit it to the SEARCH Classic program manager. They may be required to attach a home phone bill and a completed SEARCH Canada expense claim form. 
See figure 6.8 for the teleconference request form and figure 6.4 for the expense claim.

SEARCH Canada will also cover expenses for one inter-modular face-to-face meeting. Eligible expenses include meals during travel, mileage, and accommodations. Both teleconferencing and face-to-face meetings require that participants follow an application procedure. 
See figure 6.9 for full procedure details.
Publications

The development of the local and provincial projects often involves substantial contributions from a wide range of individuals and organizations. Appropriate recognition of all contributors, program designers, and funding sources is important. Different types of publications may require different levels of acknowledgement. 

See figure 6.10 for the publications policy in the Projects Appendix.
�





TIP: Groups should be encouraged to assign a group leader or to establish a system where the group leader alternates throughout the duration of the project. This can aid project management and effectiveness.





� EMBED Visio.Drawing.11  ���





Date�
Requirements�
Portfolio documents�
�
Module 3�
Researchable Question:





A brief presentation and PPT document on the question and the context/ background that makes it relevant�
�
�
Prior to module 4�
Dissemination/Engagement Plan:





Developed as part of the activities under the Using theme, the plan is revised as the local project unfolds�
Elevator speech, other presentations, briefing documents, etc.�
�
Prior to module 4�
Research Synthesis Plan:





A document that clearly outlines the plan and process that will be used to search for, select, assess, and summarize evidence is developed after module 3, posted to the Desktop prior to module 4, and discussed during the fourth module�
�
�
Prior to module 5�
Initial Draft of Module 5 Presentation:





Assessment of literature; synthesis, develop of conclusions, report outline�
�
�
Modules 5 and 6�
Summary of Findings:





A five-minute presentation and PPT on the question, method, and key findings is provided to peers�
PPT presentation�
�
July, post-module 6�
Executive Summary:





A one-page briefing and decision support document�
Executive summary�
�
July�
Written Reflection:





A 1-2 page reflection on what has been learned by the participant and the organization�
�
�
July�
Full Written Report:





A report on the project process, findings, and conclusions, with an executive summary�
Full written report�
�
March of year 2�
Abstract:





For local use and later inclusion in the SEARCH Classic conference abstracts booklet�
Abstract�
�
March of year 2�
Poster:





For presentation locally and later for inclusion in the SEARCH Classic conference �
Poster (4X4 feet)�
�
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