

This chart outlines the main tasks and events that make up the SEARCH Classic recruitment process. For detailed information regarding any of this information, see the SEARCH Classic Program & Module Delivery Manual.
	Step
	Task/Event
	Summary
	Start Date
	End Date

	1
	Announcement/ invitation to information sessions
	Alert appropriate people that SEARCH Canada is initiating a new cohort through an invitation to information sessions
	August, 
week 1
	August, 
week 2

	2
	Information sessions
	Open to anyone who wants to learn more about SEARCH Classic. See Information Session Logistics for more details
	August, 
week 1
	September, week 2

	3
	Invitation to sponsor
	Organizations are invited to sponsor a participant and receive the SEARCH Classic application form
	September, week 1
	September, week 2

	4
	Intent to sponsor
	Organizations confirm whether or not they will sponsor participants and begin to fill out application forms
	September,
Week 2
	November, week 1

	5
	Re-allocation of spots
	If spaces are open, new participants from waiting lists fill the vacancies
	December, week 4
	March, 
week 1

	6
	Confirmation letter
	Confirm participation with organizations and send MOUs and contracts
	January, 

week 2
	January,

week 3

	7
	Computer skills training
	Time for anyone who requires additional computer training to obtain training
	March, week 1
	March, week 4

	8
	Faculty first contact
	Faculty personally contact participants to talk about SEARCH Classic
	March, week 2
	April, week 4

	9
	Participant managers’ orientation
	Managers and supervisors meet and learn about SEARCH. For details see Managers’ Orientation Logistics 
	February,

week 1
	March, 
week 3

	10
	Participant welcome 
	Participants are welcomed to the program and receive module information
	February, 

week 4
	March, 
week 1
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