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Create and send SEARCH announcement/ invitation to info sessions to health regions and government organizations





Informal notification of the upcoming SEARCH launch to organizations not guaranteed placement





Information sessions held





Update and print handout materials (poster, brochures etc.)











Confirm speakers, attendance, catering needs, and other venue requirements for info sessions





Send Invitation to Sponsor letter and attached documents to CEOs.





Prepare Invitation to Sponsor letter and included documents





Participant IT skills survey completed





Deadline for completed applications and waiting lists





Re-allocation of additional spots as required





Faculty first contact





Managers’ orientation





Prepare confirmation letter and attached documents 





Confirmation letter and attached documents sent to CEOs





Re-allocation of additional spots as required





Create and send invitations to managers’ orientation





Confirmation of attendance to managers’ orientation





Welcome letter and attached documents sent to participants





Deadline for signed organizational MOU and technology contract





Deadline for signed participant MOU





Recruitment Committee meets as required





Faculty members meet as required











Recruitment Committee meets as required





Faculty members meet as required











IT readiness








Recruitment Committee meets as required





Faculty members meet as required











Prepare managers’ FAQ for orientation








Computer skills training as required





Confirm venue requirements for managers’ orientation





Begin planning managers’ orientation





Begin planning program for information sessions





Book venue and caterer for information sessions





Confirm program for info sessions





Request speakers for information sessions





Update power point presentation for information sessions





RSVP deadline for information sessions














Pack IT/AV materials for information sessions





Prepare participant welcome letter and attachments





Request speakers for managers’ orientation





Hire caterer for managers’ orientation





Book venue for managers’ orientation





Confirm speakers and program for managers’ orientation





Pack AV/IT materials for managers’ orientation





Confirm caterer for managers’ orientation








Computer skills training deadline








