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The SEARCH Classic program is a professional development and collaborative research opportunity provided for Alberta’s health care professionals and organizations. 
All program participants are employees of the health system; participating organizations commit to protecting at least 40% of participants’ time over two years. This helps ensure participants get the most out of the learning experience, and return value to the organization. 

Participants, referred to as SEARCHers, are also expected to commit themselves to the program in a number of areas. This commitment, along with that of the SEARCH Canada faculty and program staff, is essential to the success of the participants and the program.  



Roles and Responsibilities

Participation in the SEARCH Classic program requires commitment on a variety of levels. SEARCHer roles and responsibilities are outlined in the participant MOU, and include:  
· Complete pre-program information requests and discussions with SEARCH Canada faculty and staff, and attend a pre-module computer skills workshop if necessary

· Participate in the development of a learning contract, developed with SEARCH Canada faculty during the first modules, to ensure that the goals of the participants, their organization, and the SEARCH Classic program are met

· Complete inter-modular assignments

· Participate in online learning and collaboration

· Undertake both an individual and group project as identified in the SEARCH Classic program

· Participate in at least one group project with other SEARCHers, addressing an issue of common interest across the province

· Participate and respond to ongoing program evaluation efforts

· Adhere to SEARCH Canada program protocols, procedures, and guidelines

· Adhere to the agreement to protect the SEARCH Canada logo, program design, and materials
· Attend all seven residential modules

Attendance
Participants are expected to attend all residential modules. This is essential to the success of the participant; modules introduce much of the curriculum and allow participants to integrate important skills.
If one module is missed, SEARCH Canada:

· Initiates a participation review, which involves a discussion of the situation with the participant and his/her manager

· Reinforces the need to keep up through other work (projects, online participation, inter-module work completion, person-to-person contact)

If two modules are missed, SEARCH Canada:

· Initiates a participation review. The participant may receive inactive status unless he or she has compensated in the form of full participation in online activities, advancing project work, and person-to-person mentoring
There can be a number of circumstances affecting module attendance, many unforeseen and unfortunate. In such instances, participants must notify the SEARCH Classic program coordinator as soon as possible. Further action and/or involvement in the program is decided on a case-by-case basis.
Job Changes

It is common for participants to change job positions and organizations while in the SEARCH Classic program. In such cases, SEARCH Canada will try to continue to support participants, protecting their investment and that of their organizations. 
If a participant has written support from the organization (current or past) for participation, and is personally committed to continued group project and online work, he/she:

· Remains funded to attend modules

· Has continued access to the Desktop
· Has continued faculty support

If a participant does not have support from any organization for participation, but is personally committed to continued group project and online work, he/she:

· Has continued access to the Desktop
· Has continued faculty support

· May remain funded to attend modules, depending on the specific situation (i.e. position of prior RHA, circumstances of job change)

Participation details following a job change is determined on a case-by-case basis via an agreement between the participant, the organization (if present), and the SEARCH Canada CEO. 
Additional information on SEARCH Canada policies and expectations are provided upon the participants’ entry into the program. At the first module, participants are directed to the SEARCH Classic participant manual (figure 3.1), found on the Desktop. The participant manual includes information on:

· Program description

· Program delivery

· SEARCH Classic projects

· Faculty and staff

· Desktop
· Copyright and disclaimer

· Security, privacy and confidentiality

· Personal information collection

Group Norms
Participants are required to work with others during the program, particularly on their provincial projects. When working with a group, participants are expected to: 
· Meet group deadlines

· Be timely

· Attend all group meetings

· Contribute equally to the project

· Follow proper email etiquette

· Be tolerant and respectful of each others’ opinions and methods

· Ask for help if needed

· Provide constructive feedback

· Develop proper mechanisms for bringing issues to the group for discussion and agreement

· Avoid side conversations and other distractions while in a group lecture

Groups are encouraged to assign a group leader or to develop a leadership rotation. A leadership presence can increase a group’s effectiveness and improve the decision-making process.

Learning Charter

During the first few modules, faculty members help participants develop a learning charter. The learning charter is a tool designed to assist organizations, participants, and SEARCH Canada by incorporating suggestions from all parties. 
The contract allows participants and their managers to plan:

· Timelines and Deliverables

· Set local and provincial project goals and deadlines

· Make progress report plans

· Supports and Opportunities
· Identify organizational supports and dissemination opportunities

· Secure time protection

· Establish distribution criteria

· Competencies

· Identify desired priority skills
· Establish personal learning goals

· Additional Issues, including:

· Changes to the local and provincial projects

· Shifts in the job/ workplace

· Active participation

· Appropriate feedback

Once developed, the learning charter is signed by the participant, his/her manager, the SEARCH Classic program manager, and the participant’s first contact faculty advisor. 
See figure 3.2 for a sample learning charter.
PAGE  
49
Version # 1: Revision Date: October 2006      Release Date: October 2006 


