

This chart outlines the main tasks that a SEARCH participant completes throughout the recruitment process and the two year SEARCH Classic program. For detailed information regarding any of the tasks see the SEARCH Classic Program & Module Delivery Manual.
	Step
	Task/Event
	Summary
	Start Date
	End Date

	1
	Express interest in SEARCH Classic
	Speak to manager or supervisor, sign up for information sessions, research SEARCH Classic, and, obtain more information
	August, 
week 1
	December, 
week 1

	2
	Sign MOU & technical contract(s)
	Complete necessary forms, contracts etc. from SEARCH Canada and from sponsoring organization
	January,  week 3
	March, week 2

	3
	Skills assessment
	Assess and determine if additional technology training is required; register for training
	March, week 1
	March, week 4

	4
	Participant welcome letter
	Complete a questionnaire, MOU, and module information form to be submitted
	March, week 1
	March, week 3

	5
	Faculty first contact
	Opportunity to discuss initial program goals, speak personally to someone in the program, and identify any unusual circumstances
	March, week 2
	April, week 4

	6
	Module 1
	Attend Module 1
	May, week 1
	May, week 1

	7
	Interactivities
	Complete necessary readings and assignments for next module
	May, week 2
	June, week 2

	8
	Module 2 & conference
	Attend Module 2 & Conference/Forum
	June, week 3
	June, week 3

	9
	Interactivities
	Complete necessary readings and assignments for the next module
	June, week 4
	August, week 1

	10
	Module 3
	Attend Module 3
	August, week 2
	August, week 2

	11
	Interactivities
	Complete necessary readings and assignments for the next module
	August, week 3
	October, week 2

	12
	Module 4
	Attend Module 4
	October, week 3
	October, week 3

	13
	Interactivities
	Complete necessary readings and assignments for the next module
	October, 
week 4
	February, 
week 1

	14
	Module 5
	Attend Module 5
	February, week 2
	February, 
week 2

	15
	Interactivities
	Complete necessary readings and assignments for the next module
	February, week 3
	May, week 4

	16
	Module 6
	Attend Module 6
	June, week 1
	June, week 1

	17
	Interactivities
	Complete necessary readings and assignments for the next module
	June, week 2
	October, week 2

	18
	Module 7
	Attend Module 7
	October, week 3
	October, week 3

	19
	Awards Nominations
	Send in award nominations
	November, 
week 4
	January, 
week 4

	20
	Attend Conference and Forum
	Present completed projects, meet members of SEARCH Network, awards presentation
	June, week 3
	June, week 3
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